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CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

AADHT Actuals and Projections – Preliminary Summary

• Preliminary Summary – not final

• Report of budget and actuals are a snapshot in time

• Does not consider potential one-time costs, cost savings, or closing 

of purchase orders

• A portion of 2023-24 General Salary Increases are reflected in 

preliminary summary
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CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

2023-24 Preliminary Summary – 3rd Quarter – Revenue

*Due to enrollment decline

• Revenues are projected to be under budget $7.96M

• Deficit will be recorded within Centrally Monitored (CM):

- 6% Budget Reduction (~$6.25M)

- Centrally Monitored Unallocated Reserve

Sources / Revenue
Original 

Budget

Adjusted 

Budget
Total Budget Actuals

(July to March)

Projected 

Actuals
Encumbrances

Year-End 

Actuals

Year-End 

Balance

State Allocation 137,679,000$    -$                 137,679,000$   103,259,250$ 34,419,750$   -$                137,679,000$   -$                

Student Fees 86,994,000        904,766            87,898,766       79,933,982     -                  -                  79,933,982       (7,964,784)      

Cost Recovery 3,103,254          557,627            3,660,881         2,511,056       1,149,825       -                  3,660,881         -                  

Other Revenues -                    4,488,751         4,488,751         4,525,969       (37,218)           -                  4,488,751         -                  

Sub-total 227,776,254$    5,951,144$       233,727,398$   190,230,257$ 35,532,357$   -$                225,762,614$   (7,964,784)$    

Balance from Prior Year -                    48,094,851       48,094,851       

Total Sources/Revenue 227,776,254$    54,045,996$     281,822,250$   

*
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CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

2023-24 Preliminary Summary – 3rd Quarter – Expenses

Uses / Divisions
2023-24 

Original Budget

Adjusted 

Budget
Total Budget

Actuals
(July to March)

Projected 

Actuals
Encumbrances

Year-End 

Actuals

Year-End 

Balance

ACADEMIC AFFAIRS 70,806,629$      8,514,884$       79,321,513$     57,489,958$   19,163,319$   429,005$        77,082,283$     2,239,230$     

ADMIN AND FINANCE 17,419,342        618,875            18,038,217       16,007,265     5,335,755       1,786,084       23,129,104       (5,090,888)      

ADVANCEMENT 3,431,615          2,221,801         5,653,416         2,463,324       821,108          144,602          3,429,034         2,224,382       

DEIJ 549,983             398,268            948,251            623,546          207,849          46,811            878,205            70,045            

INFO TECHNOLOGY 10,305,988        1,630,828         11,936,816       10,877,922     3,625,974       1,130,748       15,634,644       (3,697,828)      

PRESIDENTS 2,976,598          1,210,448         4,187,046         2,590,510       863,503          37,987            3,492,000         695,046          

STUDENT AFFAIRS 13,065,429        2,475,723         15,541,152       11,155,523     3,718,508       802,653          15,676,684       (135,532)         

Total Divisions 118,555,584$    17,070,827$     135,626,411$   101,208,048$ 33,736,016$   4,377,891$     139,321,955$   (3,695,544)$    

CENTRALLY MONITORED

Benefits 59,254,177$      1,159,050$       60,413,227$     47,265,918$   15,755,306$   -$                63,021,224$     (2,607,997)$    

Utilities 3,543,077          999,777            4,542,854         2,747,761       915,920          115,243          3,778,925         763,928          

Financial Aid 33,561,701        8,278,133         41,839,834       28,962,210     3,100,000       -                  32,062,210       9,777,624       

SUG 33,238,000            7,799,728             41,037,728           28,565,010        3,000,000           -                        31,565,010           9,472,718           

EOP 203,715                  112,545                 316,260                 227,200              50,000                 -                        277,200                 39,060                 

Other Financial Aid 119,986                  365,860                 485,846                 170,000              50,000                 -                        220,000                 265,846               

Other Centrally Monitored 12,861,715        26,537,859       39,399,574       4,920,993       -                  780,618          5,701,611         33,697,963     

Total Uses/Divisions 227,776,254$    54,045,646$     281,821,900$   185,104,930$ 53,507,242$   5,273,753$     243,885,926$   37,935,974$   

Grand Total AADHT Balance 29,971,190$   
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CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

2023-24 Preliminary Summary – 3rd Quarter – Centrally Monitored

Uses / Divisions
2023-24 

Original Budget

Adjusted 

Budget
Total Budget

Actuals
(July to March)

Projected 

Actuals
Encumbrances

Year-End 

Actuals

Year-End 

Balance

Other Centrally Monitored 12,861,715        26,537,859       39,399,574       4,920,993       -                  780,618          5,701,611         33,697,963     

6% Reduction (Tuition Deficit) 6,248,055              -                          6,248,055             -                       -                        -                        -                          6,248,055           

Insurance Premiums 4,831,660              -                          4,831,660             4,943,308          -                        47,343                  4,990,652             (158,992)             

23-24 Enrollment Growth 791,000                  (791,000)               -                          -                       -                        -                        -                          -                        

I&I Loan 991,000                  382,000                 1,373,000             -                       -                        -                        -                          1,373,000           

2023-24 Compensation -                           3,870,000             3,870,000             -                       -                        -                        -                          3,870,000           

Centrally Monitored Reserve -                           7,887,430             7,887,430             -                       -                        -                        -                          7,887,430           

Indirect Cost (IDC) HEERF -                           8,821,239             8,821,239             275,000              -                        -                        275,000                 8,546,239           

President's Initiative -                           1,010,559             1,010,559             126,259              -                        -                        126,259                 884,300               

FEMA Reimbursement -                           -                          -                          (2,033,360)         -                        -                        (2,033,360)            2,033,360           

Held for 2024-25 Commitments -                           -                          -                          -                       -                        -                        -                          -                        

Basic Needs -                           492,000                 492,000                 -                       -                        -                        -                          492,000               

Black Women's Think Tank -                           3,792,190             3,792,190             603,905              -                        733,275               1,337,180             2,455,010           

Chase Loan Repayment -                           474,759                 474,759                 474,759              -                        -                        474,759                 -                        

Pension Loan Repayment -                           346,421                 346,421                 346,421              -                        -                        346,421                 -                        

LSU Facility Use Rental -                           120,000                 120,000                 120,000              -                        -                        120,000                 -                        

CM Emergency Operations Ctr -                           80,000                   80,000                   4,821                   -                        -                        4,821                      75,179                 

State Fire Marshal -                           52,260                   52,260                   59,880                -                        -                        59,880                   (7,620)                  

Credit Card Merchant -                           -                          -                          -                       -                        -                        -                          -                        
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10Phase 1 – Addressing Student Success Fee (ST001) Shortfall2024-25 Preliminary Budget Memo

• It is very important to note that this memo contains both one-time and ongoing revenue sources—an 

unprecedented action due to current state budget events. Typically, this annual preliminary memo only includes 

ongoing revenue sources.

• State leaders face a budget deficit for the 2024-25 cycle. In response, no new ongoing or one-time funding is 

proposed for the CSU in 2024-25. Instead, the governor’s budget proposal included a one-year funding delay. 

• The proposal assumes the CSU will continue to advance the goals of the compact between the CSU and the 

governor utilizing one-time CSU funding during 2024-25. The proposal would reimburse the CSU at the 

beginning of 2025-26 with one-time and ongoing funding by the state.

• The governor’s proposal would eventually deliver the same level of funding per fiscal year as originally 

outlined in the compact, although with additional risk to the CSU if the state's budget condition further erodes 

and the state cannot fulfill its restructured commitment.

• Based on the above, the Chancellor’s Office cautions universities that this preliminary allocation memo is, and 

the final allocation memo will be, highly contingent on state funding decisions to be made this summer. 

Consequently, the Chancellor’s Office recommends all CSU universities proceed with 2024-25 budget 

planning with the utmost prudence.

Source: https://www.calstate.edu/csu-system/about-the-csu/budget/Documents/fy-budget-coded-memos/B_2024-01_Preliminary_Budget_Allocations_Memo.pdf

https://www.calstate.edu/csu-system/about-the-csu/budget/Documents/fy-budget-coded-memos/B_2024-01_Preliminary_Budget_Allocations_Memo.pdf


11Phase 1 – Addressing Student Success Fee (ST001) Shortfall2024‐25 Resident FTES Target used in the Preliminary Budget Memo

(at 11 Non-SoCal CSUs)

Source: https://www.calstate.edu/csu-system/about-the-csu/budget/Documents/fy-budget-coded-memos/B_2024-01_Preliminary_Budget_Allocations_Attachments.pdf

Attachment D

https://www.calstate.edu/csu-system/about-the-csu/budget/Documents/fy-budget-coded-memos/B_2024-01_Preliminary_Budget_Allocations_Attachments.pdf


12Phase 1 – Addressing Student Success Fee (ST001) Shortfall2024‐25 Resident FTES Target used in the Preliminary Budget Memo

(at 12 SoCal CSUs)

Source: https://www.calstate.edu/csu-system/about-the-csu/budget/Documents/fy-budget-coded-memos/B_2024-01_Preliminary_Budget_Allocations_Attachments.pdf

Attachment D

https://www.calstate.edu/csu-system/about-the-csu/budget/Documents/fy-budget-coded-memos/B_2024-01_Preliminary_Budget_Allocations_Attachments.pdf


13Phase 1 – Addressing Student Success Fee (ST001) ShortfallStudent FTE Enrollment Trends at 12 SoCal CSUs



14Phase 1 – Addressing Student Success Fee (ST001) ShortfallStudent FTE Enrollment Trends at 11 Non-SoCal CSUs



15Phase 1 – Addressing Student Success Fee (ST001) ShortfallStudent Enrollment Headcount Trends at 12 SoCal CSUs

Source: 2013 to 2023: https://tableau.calstate.edu/ 2024 (Guestimate): CSUDH

https://tableau.calstate.edu/


16Phase 1 – Addressing Student Success Fee (ST001) Shortfall

Source (2013 to 2023): https://tableau.calstate.edu/ 2024 (Guestimate) by CSUDH

https://tableau.calstate.edu/


CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Enrollment Declines (Feb 19, 2024 Data)

Preliminary Enrollment Update as of February 19, 2024

• In the current year 2023-24, our Chancellor’s 

Office (CO) Resident Target increased to  

11,823 FTES. Our campus is funded with state-

support at this level.

• We are currently 774 FTES or 6.5% below 

11,823 FTES target. If our actual enrollment 

continues to decline and hits the -10% mark 

(10,640 FTES or 1,183 FTES below), our CO 

resident target and state-support funding will be 

rebenched.

• Because our campus did not achieve enrollment 

growth, our CO Resident Target will go back 

down to 11,723 FTES next year. (Note: This is not 

part of the CSU Enrollment Reallocation Plan)
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18Phase 1 – Addressing Student Success Fee (ST001) Shortfall2024-25 Preliminary Budget Memo

Source: https://www.calstate.edu/csu-system/about-the-csu/budget/Documents/fy-budget-coded-memos/B_2024-01_Preliminary_Budget_Allocations_Attachments.pdf

https://www.calstate.edu/csu-system/about-the-csu/budget/Documents/fy-budget-coded-memos/B_2024-01_Preliminary_Budget_Allocations_Attachments.pdf


CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

PROPOSED PHASED REDUCTIONS
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20Phase 1 – Addressing Student Success Fee (ST001) ShortfallReasons Behind DH Budget Cuts

1) Chancellor Office Guidance on Unfunded Compensation Increases

2) Reduction in Student Success Fee due to declining Enrollments



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

1) Addressing Compensation – 2023-24 & 2024-25

Compensation Packages

Information Provided by the Chancellor’s Office

• The Chancellor’s Office provided 

projections estimating 5% salary increases 

across the board for 3 fiscal years.

• Proposed Phase Reductions plans to 

address the 2023-24 and 2024-25 

Compensation Shortfalls = $7,638,000

• Note: Figures and estimations are subject 

to change 

(in millions)

2023-24 & 2024-25 Total Compensation Shortfall = $7,638,000

*Updated 2023-24 Compensation Figure from Preliminary Budget Allocation Memo - $4,109,000.

*
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CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

2) Student Success Fee – 2023-24 & 2024-25 22

• Reduce division base budgets with expectations of continued enrollment decline resulting in revenue 

shortfall. Lion’s share of reduction will come from Academic Affairs & Student Affairs.

2023-24 2024-25

Projected Headcount 14,538 13,618

ST001 Revenue Projection $7,600,000 $7,200,000

ST001 Shortfall ($1,329,942) ($1,729,942)

ST001 Total Base Budget

15,500 Headcount

$8,929,942



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Phase 1 – Addressing Shortfall 2023-24 & 2024-25 Compensation

Phase 2 to will address $1,897,253 Difference Needed for Shortfall

This will be determined by July 1 2024 at the latest

COST REDUCTION STRATEGIES PROGRESS REPORT *Phases 1-2 only include 23-24 and 24-25

Compensation Package Shortfall (AADHT) 7,638,000$    

Salaries and 

Benefits O&E Total Adjustments

Salaries and 

Benefits O&E Total
% Budget % Reduction

Reductions
Academic Affairs 3,585,950$   659,000$  4,244,950$   200,000$      3,785,950$   659,000$       4,444,950$   60% 77%

Admin & Finance 426,560$       -$            426,560$       50,000$         476,560$       -$                 476,560$       15% 8%

Diversity, Equity, Inclusion & Justice -$                 -$            -$                -$                -$                 -$                 -$                 0% 0%

Information & Technology 359,929$       70,167$     430,096$       50,000$         409,929$       70,167$          480,096$       9% 8%

President's Office 102,300$       60,000$     162,300$       -$                102,300$       60,000$          162,300$       3% 3%

Student Affairs 416,985$       33,015$     450,000$       (450,000)$     -$                 -$                 -$                 11% 0%

University Advancement -$                 20,000$     20,000$         156,841$      156,841$       20,000$          176,841$       3% 3%

Totals - Division Estimates 5,740,747$    4,891,724$   842,182$  5,733,906$   6,841$           4,931,580$   809,167$       5,740,747$   100% 100%

Difference needed for shortfall 1,897,253$    
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CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Phase 1 – Addressing Student Success Fee (ST001) Shortfall

COST REDUCTION STRATEGIES PROGRESS REPORT *Phases 1-2 only include 23-24 and 24-25

Revenue Shortfall (ST001) 1,729,942$    

 Salaries and 

Benefits O&E Total  Adjustments 

 Salaries and 

Benefits O&E Total
 % 

Budget 

 % Budget 

Reduction 

Reductions
Academic Affairs 179,050$       250,000$  429,050$       -$                179,050$       250,000$       429,050$       54% 46%

Admin & Finance -$                 14,000$     14,000$         -$                -$                 14,000$          14,000$          2% 1%

Diversity, Equity, Inclusion & Justice -$                 -$            -$                -$                -$                 -$                 -$                 2% 0%

Information & Technology 45,509$          -$            45,509$         -$                45,509$          -$                 45,509$          13% 5%

President's Office -$                 -$            -$                -$                -$                 -$                 -$                 0% 0%

Student Affairs 280,100$       -$            280,100$       -$                280,100$       -$                 280,100$       27% 30%

University Advancement -$                 175,000$  175,000$       (6,841)$          168,159$       168,159$       2% 18%

Totals - Division Estimates 936,818$       504,659$       439,000$  943,659$       (6,841)$          504,659$       432,159$       936,818$       100% 100%

Difference needed for shortfall 793,124$       

Phase 2 to will address $793,124 Difference Needed for Shortfall

This will be determined by July 1 2024 at the latest
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CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

WHAT WE DON’T KNOW – PENDING ITEMS
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CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

What We Don’t Know – Pending Items

• Governor’s May Revision – May 2024

• CSU Final Budget Allocation Memo – July 2024

• March / 3rd Quarter Close – Projection for Year-end Expenses

• Pending General Salary Increases (GSIs)

- Unit 3 CFA ; Unit 4 APC ; Unit 6 Teamsters

- Will be processed April 2024
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CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Let us Vote on the UBC Recommendations

Step1: Please refer to the Draft Memo Provided

Step2: Suggest any changes

Step3: Vote
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CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Further Discussion

Q&A
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CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

UBC AY 2023-24 Meeting Schedule

Thursdays, 2pm to 4pm 

(Fall23: on Zoom, Spring24: modality & day TBD action item)

29

1) 09/28/2023: Kickoff meeting

2) 10/19/2023: Share budget request form with UBC

3) 11/30/2023: FY24-25 budget topics for review
12/14/2023: Last meeting before holidays, VP budget discussions update. May not be needed

1) 02/29/2024: FY24-25 Governor's budget update, CSUDH budget priorities)

2) 03/28/2024: FY24-25 Final Cabinet recommendations & Budget Approval

Note: 04/01/2024: Hard deadline to send UBC budget memo to the president

3) 04/11/2024: Pass UBC memo to the President (contingency meeting, Vote)

4) 05/02/2024: Pass UBC memo to the President (contingency meeting, Vote)

UBC does not meet over the summer, unless in emergency situations.
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