
CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

University Budget 
Committee

November 13, 2020



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Agenda

I. Welcome

II. 1st Quarter Financials

III. Year-End Projection

A. Base Shortfall

B. One-Time Shortfall

IV. Progress on Addressing Deficit

V. Board of Trustees Budget Request
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INTRODUCTIONS AND REVIEW CHARGE



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

UBC Charge
Mission. The University Budget Committee (UBC) shall receive, review, and make 
recommendations to the President concerning budgets, enrollments, and strategic and 
divisional plans at California State University, Dominguez Hills.

Perspective and Scope of Responsibility. In undertaking its work, the UBC shall apply 
university-wide rather than divisional perspectives in analyzing, considering, and 
recommending resource allocations.
A. The UBC will review university budget reports
B. The UBC may consider whether resource allocation to existing areas should or should not be continued, as 

necessary. 
C. The UBC recommendations regarding new baseline and one-time funding allocations and reallocation of 

existing resources shall consider: (1) budget information and projections provided by the Vice President for 
Administration and Finance/Chief Financial Officer; (2) university enrollment reports and forecasts; (3) 
divisional needs and priorities as articulated by division heads; (4) the university strategic plan; (5) academic 
plans as articulated by the Provost and Vice President of Academic Affairs; and (6) the university's student 
success initiatives.



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

1st QUARTER FINANCIALS



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

AADHT Actuals and Projections

• We closely monitor progress in addressing the budget deficit 
by running projection reports at the close of each month

• These reports reflect three categories of expenses:
1) Actuals to Date. These are the real actual expenses that have 

taken place up until the close of the reporting period.
2) Projected Actuals. These are projections for the remainder of 

the year based on the assumption that spending will continue at the 
same rate. This approach averages the spending of the previous 
months.

3) Encumbrances. These are financial commitments that have 
already been made, that we know we will have to pay.  
Encumbrances can vary drastically based on timing of contracts or 
payments.



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Base Budget

• The Base Budget is the budget allocated for permanent expenses

Division Base Budget Revised Budget Actuals 
(July-Sept)

Projected Actuals 
(Oct-June) Encumbrances Projected YE 

Actuals
Projected YE 

Balance

ACADEMIC AFFAIRS $      61,194,635 $      62,078,526 $      16,730,244 $          50,190,733 $           191,920 $      67,112,897 $       (5,034,372)
ADMIN AND FINANCE $      14,541,814 $      16,075,281 $        3,811,148 $          11,433,443 $        1,354,813 $      16,599,405 $          (524,124)
ADVANCEMENT $        2,953,660 $        4,300,070 $           659,022 $            1,977,065 $           107,603 $        2,743,691 $         1,556,379 
INFO TECHNOLOGY $        9,286,481 $      11,378,765 $        3,620,421 $          10,861,264 $        3,737,539 $      18,219,224 $       (6,840,460)
PRESIDENT $        3,015,873 $        3,710,850 $           599,340 $            1,798,020 $           146,078 $        2,543,437 $         1,167,413 
STUDENT AFFAIRS $      10,723,913 $      10,624,974 $        2,474,254 $            7,422,761 $           129,079 $      10,026,093 $             598,881 
CENTRALLY MONITORED $      91,461,042 $    106,175,614 $      31,323,019 $          75,525,350 $           172,879 $    107,021,248 $          (845,634)

Benefits $             45,219,715 $             45,219,715 $             11,707,733 $                 35,123,200 $                            - $             46,830,934 $             (1,611,218)

Utilities $               3,413,078 $               3,479,527 $                  574,633 $                   2,864,228 $                    40,666 $               3,479,527 $                               0 

Financial Aid $             32,299,701 $             32,299,701 $             14,132,207 $                 18,167,494 $                            - $             32,299,701 $                                -

Other CM $             10,528,548 $             25,176,670 $               4,908,446 $                 19,370,427 $                  132,213 $             24,411,086 $                   765,584 

TOTAL $    193,177,417 $    214,344,079 $      59,217,448 $        159,208,635 $        5,839,912 $    224,265,995 $       (9,921,916)



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Revised Budget

• The Revised Budget is the Base Budget plus any prior year carryforward 
balances and one-time budgets

Division Base Budget Revised Budget Actuals 
(July-Sept)

Projected Actuals 
(Oct-June) Encumbrances Projected YE 

Actuals
Projected YE 

Balance

ACADEMIC AFFAIRS $      61,194,635 $      62,078,526 $      16,730,244 $          50,190,733 $           191,920 $      67,112,897 $       (5,034,372)
ADMIN AND FINANCE $      14,541,814 $      16,075,281 $        3,811,148 $          11,433,443 $        1,354,813 $      16,599,405 $          (524,124)
ADVANCEMENT $        2,953,660 $        4,300,070 $           659,022 $            1,977,065 $           107,603 $        2,743,691 $         1,556,379 
INFO TECHNOLOGY $        9,286,481 $      11,378,765 $        3,620,421 $          10,861,264 $        3,737,539 $      18,219,224 $       (6,840,460)
PRESIDENT $        3,015,873 $        3,710,850 $           599,340 $            1,798,020 $           146,078 $        2,543,437 $         1,167,413 
STUDENT AFFAIRS $      10,723,913 $      10,624,974 $        2,474,254 $            7,422,761 $           129,079 $      10,026,093 $             598,881 
CENTRALLY MONITORED $      91,461,042 $    106,175,614 $      31,323,019 $          75,525,350 $           172,879 $    107,021,248 $          (845,634)

Benefits $             45,219,715 $             45,219,715 $             11,707,733 $                 35,123,200 $                            - $             46,830,934 $             (1,611,218)

Utilities $               3,413,078 $               3,479,527 $                  574,633 $                   2,864,228 $                    40,666 $               3,479,527 $                               0 

Financial Aid $             32,299,701 $             32,299,701 $             14,132,207 $                 18,167,494 $                            - $             32,299,701 $                                -

Other CM $             10,528,548 $             25,176,670 $               4,908,446 $                 19,370,427 $                  132,213 $             24,411,086 $                   765,584 

TOTAL $    193,177,417 $    214,344,079 $      59,217,448 $        159,208,635 $        5,839,912 $    224,265,995 $       (9,921,916)



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Actuals to Date

• Actuals are the real expenses that have been processed as of the close of the 
reporting period

• Actuals are subject to timing of invoices and payments

Division Base Budget Revised Budget Actuals 
(July-Sept)

Projected Actuals 
(Oct-June) Encumbrances Projected YE 

Actuals
Projected YE 

Balance

ACADEMIC AFFAIRS $      61,194,635 $      62,078,526 $      16,730,244 $          50,190,733 $           191,920 $      67,112,897 $       (5,034,372)
ADMIN AND FINANCE $      14,541,814 $      16,075,281 $        3,811,148 $          11,433,443 $        1,354,813 $      16,599,405 $          (524,124)
ADVANCEMENT $        2,953,660 $        4,300,070 $           659,022 $            1,977,065 $           107,603 $        2,743,691 $         1,556,379 
INFO TECHNOLOGY $        9,286,481 $      11,378,765 $        3,620,421 $          10,861,264 $        3,737,539 $      18,219,224 $       (6,840,460)
PRESIDENT $        3,015,873 $        3,710,850 $           599,340 $            1,798,020 $           146,078 $        2,543,437 $         1,167,413 
STUDENT AFFAIRS $      10,723,913 $      10,624,974 $        2,474,254 $            7,422,761 $           129,079 $      10,026,093 $             598,881 
CENTRALLY MONITORED $      91,461,042 $    106,175,614 $      31,323,019 $          75,525,350 $           172,879 $    107,021,248 $          (845,634)

Benefits $             45,219,715 $             45,219,715 $             11,707,733 $                 35,123,200 $                            - $             46,830,934 $             (1,611,218)

Utilities $               3,413,078 $               3,479,527 $                  574,633 $                   2,864,228 $                    40,666 $               3,479,527 $                               0 

Financial Aid $             32,299,701 $             32,299,701 $             14,132,207 $                 18,167,494 $                            - $             32,299,701 $                                -

Other CM $             10,528,548 $             25,176,670 $               4,908,446 $                 19,370,427 $                  132,213 $             24,411,086 $                   765,584 

TOTAL $    193,177,417 $    214,344,079 $      59,217,448 $        159,208,635 $        5,839,912 $    224,265,995 $       (9,921,916)



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Projected Actuals
• Projected Actuals are the expenses expected to take place the remainder of 

the year
• These projections assume spending will continue at the same rate as actuals

Division Base Budget Revised Budget Actuals 
(July-Sept)

Projected Actuals 
(Oct-June) Encumbrances Projected YE 

Actuals
Projected YE 

Balance

ACADEMIC AFFAIRS $      61,194,635 $      62,078,526 $      16,730,244 $          50,190,733 $           191,920 $      67,112,897 $       (5,034,372)
ADMIN AND FINANCE $      14,541,814 $      16,075,281 $        3,811,148 $          11,433,443 $        1,354,813 $      16,599,405 $          (524,124)
ADVANCEMENT $        2,953,660 $        4,300,070 $           659,022 $            1,977,065 $           107,603 $        2,743,691 $         1,556,379 
INFO TECHNOLOGY $        9,286,481 $      11,378,765 $        3,620,421 $          10,861,264 $        3,737,539 $      18,219,224 $       (6,840,460)
PRESIDENT $        3,015,873 $        3,710,850 $           599,340 $            1,798,020 $           146,078 $        2,543,437 $         1,167,413 
STUDENT AFFAIRS $      10,723,913 $      10,624,974 $        2,474,254 $            7,422,761 $           129,079 $      10,026,093 $             598,881 
CENTRALLY MONITORED $      91,461,042 $    106,175,614 $      31,323,019 $          75,525,350 $           172,879 $    107,021,248 $          (845,634)

Benefits $             45,219,715 $             45,219,715 $             11,707,733 $                 35,123,200 $                            - $             46,830,934 $             (1,611,218)

Utilities $               3,413,078 $               3,479,527 $                  574,633 $                   2,864,228 $                    40,666 $               3,479,527 $                               0 

Financial Aid $             32,299,701 $             32,299,701 $             14,132,207 $                 18,167,494 $                            - $             32,299,701 $                                -

Other CM $             10,528,548 $             25,176,670 $               4,908,446 $                 19,370,427 $                  132,213 $             24,411,086 $                   765,584 

TOTAL $    193,177,417 $    214,344,079 $      59,217,448 $        159,208,635 $        5,839,912 $    224,265,995 $       (9,921,916)



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Encumbrances

• Encumbrances are financial commitments that have already been made, and 
vary from month to month based on timing of contracts and payments 

• Approx. $3.4M of IT Encumbrances will be reimbursed by CARES Act funding

Division Base Budget Revised Budget Actuals 
(July-Sept)

Projected Actuals 
(Oct-June) Encumbrances Projected YE 

Actuals
Projected YE 

Balance

ACADEMIC AFFAIRS $      61,194,635 $      62,078,526 $      16,730,244 $          50,190,733 $           191,920 $      67,112,897 $       (5,034,372)
ADMIN AND FINANCE $      14,541,814 $      16,075,281 $        3,811,148 $          11,433,443 $        1,354,813 $      16,599,405 $          (524,124)
ADVANCEMENT $        2,953,660 $        4,300,070 $           659,022 $            1,977,065 $           107,603 $        2,743,691 $         1,556,379 
INFO TECHNOLOGY $        9,286,481 $      11,378,765 $        3,620,421 $          10,861,264 $        3,737,539 $      18,219,224 $       (6,840,460)
PRESIDENT $        3,015,873 $        3,710,850 $           599,340 $            1,798,020 $           146,078 $        2,543,437 $         1,167,413 
STUDENT AFFAIRS $      10,723,913 $      10,624,974 $        2,474,254 $            7,422,761 $           129,079 $      10,026,093 $             598,881 
CENTRALLY MONITORED $      91,461,042 $    106,175,614 $      31,323,019 $          75,525,350 $           172,879 $    107,021,248 $          (845,634)

Benefits $             45,219,715 $             45,219,715 $             11,707,733 $                 35,123,200 $                              - $             46,830,934 $             (1,611,218)

Utilities $               3,413,078 $               3,479,527 $                  574,633 $                   2,864,228 $                    40,666 $               3,479,527 $                               0 

Financial Aid $             32,299,701 $             32,299,701 $             14,132,207 $                 18,167,494 $                               - $             32,299,701 $                                -

Other CM $             10,528,548 $             25,176,670 $               4,908,446 $                 19,370,427 $                  132,213 $             24,411,086 $                   765,584 

TOTAL $    193,177,417 $    214,344,079 $      59,217,448 $        159,208,635 $        5,839,912 $    224,265,995 $       (9,921,916)



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Projected Year End Actuals

• Projected actuals are the sum of Actuals To Date, Projected Actuals, and 
Encumbrances

• This figure should represent both Base and One-Time expenses

Division Base Budget Revised Budget Actuals 
(July-Sept)

Projected Actuals 
(Oct-June) Encumbrances Projected YE 

Actuals
Projected YE 

Balance

ACADEMIC AFFAIRS $      61,194,635 $      62,078,526 $      16,730,244 $          50,190,733 $           191,920 $      67,112,897 $       (5,034,372)
ADMIN AND FINANCE $      14,541,814 $      16,075,281 $        3,811,148 $          11,433,443 $        1,354,813 $      16,599,405 $          (524,124)
ADVANCEMENT $        2,953,660 $        4,300,070 $           659,022 $            1,977,065 $           107,603 $        2,743,691 $         1,556,379 
INFO TECHNOLOGY $        9,286,481 $      11,378,765 $        3,620,421 $          10,861,264 $        3,737,539 $      18,219,224 $       (6,840,460)
PRESIDENT $        3,015,873 $        3,710,850 $           599,340 $            1,798,020 $           146,078 $        2,543,437 $         1,167,413 
STUDENT AFFAIRS $      10,723,913 $      10,624,974 $        2,474,254 $            7,422,761 $           129,079 $      10,026,093 $             598,881 
CENTRALLY MONITORED $      91,461,042 $    106,175,614 $      31,323,019 $          75,525,350 $           172,879 $    107,021,248 $          (845,634)

Benefits $             45,219,715 $             45,219,715 $             11,707,733 $                 35,123,200 $                            - $             46,830,934 $             (1,611,218)

Utilities $               3,413,078 $               3,479,527 $                  574,633 $                   2,864,228 $                    40,666 $               3,479,527 $                               0 

Financial Aid $             32,299,701 $             32,299,701 $             14,132,207 $                 18,167,494 $                            - $             32,299,701 $                                -

Other CM $             10,528,548 $             25,176,670 $               4,908,446 $                 19,370,427 $                  132,213 $             24,411,086 $                   765,584 

TOTAL $    193,177,417 $    214,344,079 $      59,217,448 $        159,208,635 $        5,839,912 $    224,265,995 $       (9,921,916)



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Projected Year End Balance

• The Projected Year End Balance is the Revised Budget less the Projected YE 
Actuals

• The Year-End Balance will be the amount carried forward into the next year

Division Base Budget Revised Budget Actuals 
(July-Sept)

Projected Actuals 
(Oct-June) Encumbrances Projected YE 

Actuals
Projected YE 

Balance

ACADEMIC AFFAIRS $      61,194,635 $      62,078,526 $      16,730,244 $          50,190,733 $           191,920 $      67,112,897 $       (5,034,372)
ADMIN AND FINANCE $      14,541,814 $      16,075,281 $        3,811,148 $          11,433,443 $        1,354,813 $      16,599,405 $          (524,124)
ADVANCEMENT $        2,953,660 $        4,300,070 $           659,022 $            1,977,065 $           107,603 $        2,743,691 $         1,556,379 
INFO TECHNOLOGY $        9,286,481 $      11,378,765 $        3,620,421 $          10,861,264 $        3,737,539 $      18,219,224 $       (6,840,460)
PRESIDENT $        3,015,873 $        3,710,850 $           599,340 $            1,798,020 $           146,078 $        2,543,437 $         1,167,413 
STUDENT AFFAIRS $      10,723,913 $      10,624,974 $        2,474,254 $            7,422,761 $           129,079 $      10,026,093 $             598,881 
CENTRALLY MONITORED $      91,461,042 $    106,175,614 $      31,323,019 $          75,525,350 $           172,879 $    107,021,248 $          (845,634)

Benefits $             45,219,715 $             45,219,715 $             11,707,733 $                 35,123,200 $                            - $             46,830,934 $             (1,611,218)

Utilities $               3,413,078 $               3,479,527 $                  574,633 $                   2,864,228 $                    40,666 $               3,479,527 $                               0 

Financial Aid $             32,299,701 $             32,299,701 $             14,132,207 $                 18,167,494 $                            - $             32,299,701 $                                -

Other CM $             10,528,548 $             25,176,670 $               4,908,446 $                 19,370,427 $                  132,213 $             24,411,086 $                   765,584 

TOTAL $    193,177,417 $    214,344,079 $      59,217,448 $        159,208,635 $        5,839,912 $    224,265,995 $       (9,921,916)



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

1st Quarter Report

• At the end of the 1st Quarter, the Projected YE Balance is a $9.9M deficit
• This number will fluctuate throughout the year as reduction strategies are 

implemented, and the spending rate changes 

Division Base Budget Revised Budget Actuals 
(July-Sept)

Projected Actuals 
(Oct-June) Encumbrances Projected YE 

Actuals
Projected YE 

Balance

ACADEMIC AFFAIRS $      61,194,635 $      62,078,526 $      16,730,244 $          50,190,733 $           191,920 $      67,112,897 $       (5,034,372)
ADMIN AND FINANCE $      14,541,814 $      16,075,281 $        3,811,148 $          11,433,443 $        1,354,813 $      16,599,405 $          (524,124)
ADVANCEMENT $        2,953,660 $        4,300,070 $           659,022 $            1,977,065 $           107,603 $        2,743,691 $         1,556,379 
INFO TECHNOLOGY $        9,286,481 $      11,378,765 $        3,620,421 $          10,861,264 $        3,737,539 $      18,219,224 $       (6,840,460)
PRESIDENT $        3,015,873 $        3,710,850 $           599,340 $            1,798,020 $           146,078 $        2,543,437 $         1,167,413 
STUDENT AFFAIRS $      10,723,913 $      10,624,974 $        2,474,254 $            7,422,761 $           129,079 $      10,026,093 $             598,881 
CENTRALLY MONITORED $      91,461,042 $    106,175,614 $      31,323,019 $          75,525,350 $           172,879 $    107,021,248 $          (845,634)

Benefits $             45,219,715 $             45,219,715 $             11,707,733 $                 35,123,200 $                            - $             46,830,934 $             (1,611,218)

Utilities $               3,413,078 $               3,479,527 $                  574,633 $                   2,864,228 $                    40,666 $               3,479,527 $                               0 

Financial Aid $             32,299,701 $             32,299,701 $             14,132,207 $                 18,167,494 $                            - $             32,299,701 $                                -

Other CM $             10,528,548 $             25,176,670 $               4,908,446 $                 19,370,427 $                  132,213 $             24,411,086 $                   765,584 

TOTAL $    193,177,417 $    214,344,079 $      59,217,448 $        159,208,635 $        5,839,912 $    224,265,995 $       (9,921,916)



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

1st Quarter Year Over Year

2018-19 2019-20 2020-21
ACADEMIC AFFAIRS $       15,339,962 $       16,833,533 $       16,730,244 
ADMIN AND FINANCE $         3,583,993 $         3,759,743 $         3,811,148 
ADVANCEMENT $         1,043,447 $         1,016,738 $            659,022 
CENTRALLY MONITORED $       35,501,428 $       48,137,524 $       31,323,019 

Benefits $             10,632,219 $             11,693,366 $             11,707,733 

Utilities $                   743,912 $                   682,166 $                   574,633 

Financial Aid $             13,872,639 $             12,620,663 $             14,132,207 

Other CM $             10,252,657 $             23,141,330 $               4,908,446 

INFO TECHNOLOGY $         1,668,058 $         3,056,764 $         3,620,166 
PRESIDENTS $         1,059,214 $            482,444 $            599,340 
STUDENT AFFAIRS $         2,297,308 $         3,076,004 $         2,474,254 
TOTAL $      60,493,411 $      76,362,750 $      59,217,193 



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

YEAR END PROJECTION



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

AADHT Actuals & Projections (as of 9/30/20)

Base Budget $   193,177,417 
Less Projected YE Actuals $   224,265,995 
Projected YE Base Balance $  (31,088,578)
Plus 1x/Carryforward Balance $     21,166,662 *
Plus CARES Reimbursement $       3,400,000 
Projected YE Balance $     (6,521,916) *

Base Shortfall $     (6,521,916)
One-Time Shortfall $     (4,043,764)
Total Campus Shortfall $  (10,565,680)
One-Time Tuition $     10,900,000 
One-Time Student Success Fee $          675,000 
20-21 Projected Campus Net $       1,009,320 

• It is refreshing to see a positive number(!), but it needs to increase as we approach the 
21-22 year

• Additional Tuition is a projection which may change significantly based on Spring 
Enrollment

• We are already anticipating $6.4M in one-time needs in the 21-22 year
• The state budget is uncertain, but we should be planning for an additional base reduction
• *A significant portion of the overspending in this fiscal year is offset by the carryforward 

balance. If the projected year-end balance is $0 or in deficit, there will be no carryforward 
to offset next year’s overspending



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

AADHT Actuals & Projections (as of 9/30/20)

If there is a positive projected net balance does that mean 
we don’t need to explore layoffs?

Unfortunately, no. Layoffs are a strategy to reduce the base deficit. We could 
only avoid layoffs if the projected YE Base Balance was $0 or positive.

Starting Deficit (9,899,643)$       
Less Stoplight Chart 5,320,530$         
Adjusted 20/21 Base Deficit (4,579,113)$      
Less Early Exit Program 983,780$            
Ending Position (3,595,333)$       


No Detail

						19/20 Base Budget		20/21 Budget Memo		20/21 Unfunded Campus Priorities		20/21 Starting Base Budget		Remove Stoplight Chart Positions		Adjusted 2021 Base Budget		Proportionate Reduction		Proportionate Reduction      (no CM)				Final 20/21 Base Budget

				Revenues

				State Appropriation		110,474,452		(7,081,452)

Author: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Backed into this figure to match budget memo. Assumed difference owuld come from tuition				103,393,000				103,393,000								103,393,000

				Resident Tuition		84,779,000						84,779,000				84,779,000								84,779,000

				Non-Res Tuition		1,540,000						1,540,000				1,540,000								1,540,000

				Application Fee		800,000				(150,000)		650,000				650,000								650,000

				Transcripts		110,000				(110,000)		0				0								0

				Late Registration Fee		65,000				(40,000)		25,000				25,000								25,000

				Cost Recovery		2,790,417						2,790,417				2,790,417								2,790,417

				Total Revenues		$   200,558,869		$   (7,081,452)		$   (300,000)		$   193,177,417		$   - 0		$   193,177,417		$   - 0		$   - 0				$   193,177,417





				Academic Affairs		$   63,139,168						$   63,139,168		$   (287,620)		$   62,851,548		$   (1,455,347)		$   (2,761,413)		$   (2,037,759)		$   61,396,201

				Admin and Finance		$   15,434,472						$   15,434,472		$   (766,568)		$   14,667,904		$   (339,640)		$   (644,441)		$   (475,559)		$   14,328,264

				Univ. Advancement		$   3,102,632						$   3,102,632		$   (50,004)		$   3,052,628		$   (70,685)		$   (134,119)		$   (98,972)		$   2,981,943

				Centrally Monitored		$   94,185,272		$   1,194,000		$   1,324,191
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Comment:
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$734k in CSURMA increase		$   96,703,463		$   (3,170,505)		$   93,532,959		$   (2,165,784)		$   - 0		$   (1,200,000)		$   91,367,175

				Info. Technology		$   10,139,856						$   10,139,856		$   (567,006)		$   9,572,850		$   (221,662)		$   (420,588)		$   (310,369)		$   9,351,187

				President		$   3,181,934						$   3,181,934		$   (65,004)		$   3,116,930		$   (72,173)		$   (136,944)		$   (101,056)		$   3,044,756

				Student Affairs		$   11,375,536						$   11,375,536		$   (413,823)		$   10,961,713		$   (253,822)		$   (481,608)		$   (355,398)		$   10,707,891

				Total Expenses		$   200,558,869		$   1,194,000		$   1,324,191		$   203,077,060		$   (5,320,530)		$   197,756,530		$   (4,579,113)		$   (4,579,113)		$   (4,579,113)		$   193,177,417





				NET		$   - 0		$   (8,275,452)		$   (1,624,191)		$   (9,899,643)		$   5,320,530		$   (4,579,113)		$   (0)		$   (0)		$   (0)		$   - 0

																		(2,413,329)

																		$   (1,230,798)
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Summary

						19/20 Base Budget		20/21 Budget Memo		20/21 Unfunded Campus Priorities		20/21 Starting Base Budget		Remove Stoplight Chart Positions		Adjusted 2021 Base Budget		Proportionate Reduction		Proportionate Reduction      (no CM)		Proportionate Reduction		Final 20/21 Base Budget

				Revenues																												Starting Deficit		$   (9,899,643)

				State Appropriation		110,474,452		(7,081,452)

Author: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Backed into this figure to match budget memo. Assumed difference owuld come from tuition				103,393,000				103,393,000								103,393,000								Less Stoplight Chart		$   5,320,530

				Resident Tuition		84,779,000						84,779,000				84,779,000								84,779,000								Adjusted 20/21 Base Deficit		$   (4,579,113)

				Non-Res Tuition		1,540,000						1,540,000				1,540,000								1,540,000								Less Lack of Work WRP*		$   1,332,898

				Application Fee		800,000				(150,000)		650,000				650,000								650,000								Less Lack of Work EEP*		$   1,616,268

				Transcripts		110,000				(110,000)		0				0								0								Less Add'l EEP*		$   2,000,000

				Late Registration Fee		65,000				(40,000)		25,000				25,000								25,000								Ending Position		$   370,053

				Cost Recovery		2,790,417						2,790,417				2,790,417								2,790,417

				TOTAL		200,558,869		(7,081,452)		(300,000)		193,177,417		0		193,177,417		0		0				193,177,417

																																		Division Reduction		EEP		Lack of Work		Remaining Shortfall

				Academic Affairs		63,139,168						63,139,168		(287,620)		62,851,548		(1,455,347)		(2,761,413)		(2,037,759)		60,813,789								Academic Affairs		$   (2,037,759)		$   254,088		$   1,221,870		$   (561,801)

				Admin and Finance		15,434,472						15,434,472		(766,568)		14,667,904		(339,640)		(644,441)		(475,559)		14,192,344								Admin and Finance		$   (475,559)		$   222,867		$   178,704		$   (73,988)

				Univ. Advancement		3,102,632						3,102,632		(50,004)		3,052,628		(70,685)		(134,119)		(98,972)		2,953,656								Univ. Advancement		$   (98,972)		$   - 0		$   - 0		$   (98,972)

				Centrally Monitored		94,185,272		1,194,000		1,324,191
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$734k in CSURMA increase		96,703,463		(3,170,505)		93,532,959		(2,165,784)		0		(1,200,000)		92,332,959								Info. Technology		$   (310,369)		$   99,189		$   238,596		$   27,416

				Info. Technology		10,139,856						10,139,856		(567,006)		9,572,850		(221,662)		(420,588)		(310,369)		9,262,481								President		$   (101,056)		$   - 0		$   - 0		$   (101,056)

				President		3,181,934						3,181,934		(65,004)		3,116,930		(72,173)		(136,944)		(101,056)		3,015,873								Student Affairs		$   (355,398)		$   75,366		$   179,508		$   (100,524)

				Student Affairs		11,375,536						11,375,536		(413,823)		10,961,713		(253,822)		(481,608)		(355,398)		10,606,315								Centrally Monitored		$   (1,200,000)		$   332,270		$   927,526		$   59,796

				TOTAL		200,558,869		1,194,000		1,324,191		203,077,060		(5,320,530)		197,756,530		(4,579,113)		(4,579,113)		(4,579,113)		193,177,417								TOTAL		$   (4,579,113)		$   983,780		$   2,746,204		$   (849,129)



				NET		0		(8,275,452)		(1,624,191)		(9,899,643)		5,320,530		(4,579,113)		-2.316%		-4.394%		-3.24%		0

																																Starting Deficit		$   (9,899,643)

																																Less Stoplight Chart		$   5,320,530

																		(2,413,329)														Adjusted 20/21 Base Deficit		$   (4,579,113)

																		$   (1,230,798)

Author: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Max potential benefits savings		

Author: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    $590k positions
$734k in CSURMA increase		

Author: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Backed into this figure to match budget memo. Assumed difference owuld come from tuition		

Author: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Increase to include cost recovery of CSURMA?																						Less Early Exit Program		$   983,780

																																Ending Position		$   (3,595,333)

																																		Stoplight Chart		Early Exit Program		Remaining Shortfall

																																Academic Affairs		287,620		$   254,088		$   1,783,671

																																Admin and Finance		766,568		$   222,867		$   252,692

																																Univ. Advancement		50,004		$   - 0		$   98,972

																																Info. Technology		3,170,505		$   99,189		$   211,180

																																President		567,006		$   - 0		$   101,056

																																Student Affairs		65,004		$   75,366		$   280,032

																																Centrally Monitored		413,823		$   332,270		$   867,730

																																TOTAL		5,320,530		983,780		3,595,333





Stoplight Chart	Academic Affairs	Admin and Finance	Univ. Advancement	Info. Technology	President	Student Affairs	Centrally Monitored	287620	766568	50004	3170504.54	567005.96	65004	413823.34	Early Exit Program	Academic Affairs	Admin and Finance	Univ. Advancement	Info. Technology	President	Student Affairs	Centrally Monitored	254088	222867	0	99189	0	75366	332270.09999999998	Remaining Shortfall	Academic Affairs	Admin and Finance	Univ. Advancement	Info. Technology	President	Student Affairs	Centrally Monitored	1783670.7249705892	252692.47510566044	98971.601491800931	211179.77695358312	101056.38645790824	280032.1950204543	867729.9	









multistrategy

						19/20 Base Budget		20/21 Budget Memo		20/21 Unfunded Campus Priorities		20/21 Starting Base Budget		Remove Stoplight Chart Positions		Adjusted 2021 Base Budget				Proportionate Reduction		Proportionate Reduction      (no CM)		Proportionate Reduction		Workforce Reduction 		Remaining Shortfall		Final 20/21 Base Budget

				Revenues

				State Appropriation		110,474,452		(7,081,452)
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    Backed into this figure to match budget memo. Assumed difference owuld come from tuition				103,393,000				103,393,000														103,393,000

				Resident Tuition		84,779,000						84,779,000				84,779,000														84,779,000

				Non-Res Tuition		1,540,000						1,540,000				1,540,000														1,540,000

				Application Fee		800,000				(150,000)		650,000				650,000														650,000

				Transcripts		110,000				(110,000)		0				0														0

				Late Registration Fee		65,000				(40,000)		25,000				25,000														25,000

				Cost Recovery		2,790,417						2,790,417				2,790,417														2,790,417

				TOTAL		200,558,869		(7,081,452)		(300,000)		193,177,417		0		193,177,417				0		0								193,177,417





				Academic Affairs		63,139,168						63,139,168		(287,620)		62,851,548				(1,455,347)		(2,761,413)		(2,037,759)		1,221,870		(815,889)		61,396,201

				Admin and Finance		15,434,472						15,434,472		(766,568)		14,667,904				(339,640)		(644,441)		(475,559)		178,704		(296,855)		14,328,264

				Univ. Advancement		3,102,632						3,102,632		(50,004)		3,052,628				(70,685)		(134,119)		(98,972)		0		(98,972)		2,981,943

				Centrally Monitored		94,185,272		1,194,000		1,324,191
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$734k in CSURMA increase		96,703,463		(3,170,505)		93,532,959				(2,165,784)		0		(1,200,000)		927,526		(272,474)		91,367,175

				Info. Technology		10,139,856						10,139,856		(567,006)		9,572,850				(221,662)		(420,588)		(310,369)		238,596		(71,773)		9,351,187

				President		3,181,934						3,181,934		(65,004)		3,116,930				(72,173)		(136,944)		(101,056)		0		(101,056)		3,044,756

				Student Affairs		11,375,536						11,375,536		(413,823)		10,961,713				(253,822)		(481,608)		(355,398)		179,508		(175,890)		10,707,891

				TOTAL		200,558,869		1,194,000		1,324,191		203,077,060		(5,320,530)		197,756,530				(4,579,113)		(4,579,113)		(4,579,113)		2,746,204		(1,832,909)		193,177,417



				NET		0		(8,275,452)		(1,624,191)		(9,899,643)		5,320,530		(4,579,113)				-2.316%		-4.394%		-3.24%						0

																				(2,413,329)

																				$   (1,230,798)
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Original Budget

		Business Unit = DHCMP - CSU Dominguez Hills, Fiscal Year = 2019, Period = 12

		

		Financial Summary As of Period

		Time run: 8/6/2020 8:28:24 AM

		

		

		Fund Fdescr		Scenario		Dept Level 2 Fdescr		Acct Type		Current Budget		Actuals		Encumbrances		Balance Available		% Used Fiscal Year

		AADHT - CSU OPERATING FUND		-		ACADEMIC AFFAIRS - Division of Academic Affairs		50				(3,156,559.35)		0.00		3,156,559.35

								60				98,409,541.96		196,540.44		(98,606,082.40)

						ACCOUNTING OVERSIGHT - Accounting Oversight		60				3,288.31		0.00		(3,288.31)

						ADMIN AND FINANCE - Division of Admin and Finance		50				(358,307.70)		0.00		358,307.70

								60				24,135,555.02		567,240.78		(24,702,795.80)

						ADVANCEMENT - Division of Univ. Advancement		50				(358,739.05)		0.00		358,739.05

								60				4,958,038.60		50,280.89		(5,008,319.49)

						BUDGET OVERSIGHT - Budget Oversight		50				(117,167,353.32)		0.00		117,167,353.32

								60				(43,899,583.45)		232,214.68		43,667,368.77

						INACTIVE_DEPT - Inactive Departments		60				192.00		0.00		(192.00)

						INFO TECHNOLOGY - Division of Info. Technology		50				(22,757.57)		0.00		22,757.57

								60				14,943,270.03		1,010,259.45		(15,953,529.48)

						PRESIDENTS - President		60				2,853,112.15		91,584.58		(2,944,696.73)

						STUDENT AFFAIRS - Division of Student Affairs		50				(491,919.04)		0.00		491,919.04

								60				17,518,457.85		29,014.09		(17,547,471.94)

				- Total								(2,633,763.56)		2,177,134.91		456,628.65

				ORIGINAL		ACADEMIC AFFAIRS - Division of Academic Affairs		60		63,139,167.60		0.00		0.00		63,139,167.60		0%

						ADMIN AND FINANCE - Division of Admin and Finance		60		15,434,471.82		0.00		0.00		15,434,471.82		0%

						ADVANCEMENT - Division of Univ. Advancement		60		3,102,631.50		0.00		0.00		3,102,631.50		0%

						BUDGET OVERSIGHT - Budget Oversight		50		(90,084,417.00)		0.00		0.00		(90,084,417.00)		0%

								60		(16,289,179.53)		0.00		0.00		(16,289,179.53)		0%

						INFO TECHNOLOGY - Division of Info. Technology		60		10,139,855.64		0.00		0.00		10,139,855.64		0%

						PRESIDENTS - President		60		3,181,933.50		0.00		0.00		3,181,933.50		0%

						STUDENT AFFAIRS - Division of Student Affairs		60		11,375,536.47		0.00		0.00		11,375,536.47		0%

				ORIGINAL Total						0.00		0.00		0.00		0.00		0%

				P_PY_ENC		ACADEMIC AFFAIRS - Division of Academic Affairs		60		190,342.25		0.00		0.00		190,342.25		0%

						ADMIN AND FINANCE - Division of Admin and Finance		60		672,409.55		0.00		0.00		672,409.55		0%

						ADVANCEMENT - Division of Univ. Advancement		60		36,761.10		0.00		0.00		36,761.10		0%

						BUDGET OVERSIGHT - Budget Oversight		60		166,535.06		0.00		0.00		166,535.06		0%

						INFO TECHNOLOGY - Division of Info. Technology		60		1,491,820.06		0.00		0.00		1,491,820.06		0%

						PRESIDENTS - President		60		1,294.90		0.00		0.00		1,294.90		0%

						STUDENT AFFAIRS - Division of Student Affairs		60		356,036.45		0.00		0.00		356,036.45		0%

				P_PY_ENC Total						2,915,199.37		0.00		0.00		2,915,199.37		0%

				P_PY_ROLL		ACADEMIC AFFAIRS - Division of Academic Affairs		60		(1,374,555.05)		0.00		0.00		(1,374,555.05)		0%

						ACCOUNTING OVERSIGHT - Accounting Oversight		60		(11,721.30)		0.00		0.00		(11,721.30)		0%

						ADMIN AND FINANCE - Division of Admin and Finance		60		677,609.52		0.00		0.00		677,609.52		0%

						ADVANCEMENT - Division of Univ. Advancement		60		709,056.34		0.00		0.00		709,056.34		0%

						BUDGET OVERSIGHT - Budget Oversight		60		10,888,466.72		0.00		0.00		10,888,466.72		0%

						INFO TECHNOLOGY - Division of Info. Technology		60		478,188.74		0.00		0.00		478,188.74		0%

						PRESIDENTS - President		60		317,151.95		0.00		0.00		317,151.95		0%

						STUDENT AFFAIRS - Division of Student Affairs		60		(60,318.76)		0.00		0.00		(60,318.76)		0%

				P_PY_ROLL Total						11,623,878.16		0.00		0.00		11,623,878.16		0%

				REVISED		ACADEMIC AFFAIRS - Division of Academic Affairs		50		(8,175.60)		0.00		0.00		(8,175.60)		0%

								60		33,822,955.33		0.00		0.00		33,822,955.33		0%

						ADMIN AND FINANCE - Division of Admin and Finance		50		(150,000.00)		0.00		0.00		(150,000.00)		0%

								60		8,699,196.48		0.00		0.00		8,699,196.48		0%

						ADVANCEMENT - Division of Univ. Advancement		60		2,138,084.09		0.00		0.00		2,138,084.09		0%

						BUDGET OVERSIGHT - Budget Oversight		50		(24,702,438.60)		0.00		0.00		(24,702,438.60)		0%

								60		(30,583,322.38)		0.00		0.00		(30,583,322.38)		0%

						INACTIVE_DEPT - Inactive Departments		60		0.00		0.00		0.00		0.00		0%

						INFO TECHNOLOGY - Division of Info. Technology		60		4,993,973.64		0.00		0.00		4,993,973.64		0%

						PRESIDENTS - President		60		58,197.03		0.00		0.00		58,197.03		0%

						STUDENT AFFAIRS - Division of Student Affairs		50		(442,042.31)		0.00		0.00		(442,042.31)		0%

								60		6,057,713.33		0.00		0.00		6,057,713.33		0%

				REVISED Total						(115,858.99)		0.00		0.00		(115,858.99)		0%

				T_DEPT_BGT		ACADEMIC AFFAIRS - Division of Academic Affairs		60		0.00		0.00		0.00		0.00

				T_DEPT_BGT Total						0.00		0.00		0.00		0.00

		AADHT - CSU OPERATING FUND Total								14,423,218.54		(2,633,763.56)		2,177,134.91		14,879,847.19		(3%)

		Grand Total								14,423,218.54		(2,633,763.56)		2,177,134.91		14,879,847.19		(3%)

		

				Acct Type Fdescr is equal to 50 - Revenues , 60 - Expenditures

		and		Dept Tree Name is equal to DH_DEPARTMENT_JUL2019

		and		Fund Fdescr is equal to AADHT - CSU OPERATING FUND

		and		Bus Unit Fdescr is equal to DHCMP - CSU Dominguez Hills

		and		Fiscal Year is equal to 2019





Centrally Monitored

		Fund Fdescr		Scenario		Dept Level 2 Fdescr		Acct Fdescr		Current Budget		Actuals		Encumbrances		Balance Available		% Used Fiscal Year

				-		BUDGET OVERSIGHT - Budget Oversight		603001 - OASDI				509.18		0.00		(509.18)

								603005 - RETIREMENT				27,744.98		0.00		(27,744.98)

								603090 - BENEFITS-OTHER				(46,854.55)		0.00		46,854.55

								603100 - NDI/IDL CLAIMS REIMBURSEMENT				(119,524.63)		0.00		119,524.63

								604090 - OTHER COMMUNICATIONS				1,141.30		0.00		(1,141.30)

								604803 - CELL PHONE CB				3,133.71		0.00		(3,133.71)

								605001 - UTILITIES-ELECTRIC				2,002,748.50		0.00		(2,002,748.50)

								605002 - UTILITIES-GAS				226,419.83		0.00		(226,419.83)

								605004 - UTILITIES-WATER				319,932.77		0.00		(319,932.77)

								605005 - UTILITIES-SEWAGE				100,943.86		59,056.14		(160,000.00)

								605006 - HAZARDOUS WASTE				7,961.57		7,393.61		(15,355.18)

								605801 - ELECTRICITY C/B				(142,756.75)		0.00		142,756.75

								605802 - GAS C/B				(83,240.25)		0.00		83,240.25

								605804 - WATER C/B				(6,060.84)		0.00		6,060.84

								609001 - STATE EOP GRANT PGM				204,015.00		0.00		(204,015.00)

								609002 - STATE UNIV GRANT				30,651,885.00		0.00		(30,651,885.00)

								609004 - STATE GRADUATE FELLOWSHIP				25,000.00		0.00		(25,000.00)

								609005 - OTHER STUDENT SCHOLARSHIPS/GRA				31,024.00		0.00		(31,024.00)

								609014 - EMERGENCY GRANTS - CARES				216,676.00		0.00		(216,676.00)

								613001 - CONTRACTUAL SERVICES				319,572.39		53,111.95		(372,684.34)

								616003 - INFO TECH SOFTWARE				8,500.00		0.00		(8,500.00)

								617101 - SERVICE FROM BETWEEN CAMPUSES				134,897.33		0.00		(134,897.33)

								660003 - SUPPLIES AND SERVICES				741,750.62		109,328.02		(851,078.64)

								660009 - PROFESSIONAL DEVELOPMENT				0.00		0.00		0.00

								660010 - INSURANCE PREMIUMS EXPENSE				2,880,525.00		0.00		(2,880,525.00)

								660012 - INSURANCE CLAIM DEDUCTIBLE				182,658.85		0.00		(182,658.85)

								660016 - PROPERTY INSURANCE PREMIUM EXP				171,430.00		0.00		(171,430.00)

								660040 - BAD DEBT EXPENSE				(9,537.96)		0.00		9,537.96

								660041 - SPACE RENTAL				129,502.90		0.00		(129,502.90)

								660061 - REP & MAINT-BLDG MAINT				1,896.29		3,324.96		(5,221.25)

								660090 - EXPENSES-OTHER				118,663.18		0.00		(118,663.18)

								660105 - INTERFUND PENSION LOAN REPAYME				510,000.00		0.00		(510,000.00)

								660801 - DUES & MEMBERSHIPS				44,000.00		0.00		(44,000.00)

								660832 - INVENTORY C/B				661.25		0.00		(661.25)

								660834 - PLANT OPS SVCS C/B				(16.10)		0.00		16.10

								660835 - COURIER SVCS C/B				6.26		0.00		(6.26)

								660839 - UNIVERSITY PRINTING SVCS C/B				2,034.63		0.00		(2,034.63)

								660868 - OTHER COLLECTION COSTS				2,405.48		0.00		(2,405.48)

								670000 - TR OUT WITHIN SAME CSU FD 0948				5,512,873.44		0.00		(5,512,873.44)

								670486 - TR OUT TO CSU 486 -TF ACADEMIC				1,241,000.00		0.00		(1,241,000.00)

								670487 - TR OUT TO CSU 487 -TF ACADEMIC				21,155,346.31		0.00		(21,155,346.31)

								671000 - TR OUT WITHIN SAME CSU FD				6,000.00		0.00		(6,000.00)

								690003 - GF Payroll Alloc/Expenditures				(110,474,452.00)		0.00		110,474,452.00

				- Total								(43,899,583.45)		232,214.68		43,667,368.77

				ORIGINAL		BUDGET OVERSIGHT - Budget Oversight		603090 - BENEFITS-OTHER		48,273,433.17		0.00		0.00		48,273,433.17		0%

								605001 - UTILITIES-ELECTRIC		2,447,816.00		0.00		0.00		2,447,816.00		0%

								605002 - UTILITIES-GAS		519,355.52		0.00		0.00		519,355.52		0%

								605004 - UTILITIES-WATER		304,433.00		0.00		0.00		304,433.00		0%

								605005 - UTILITIES-SEWAGE		135,332.00		0.00		0.00		135,332.00		0%

								605006 - HAZARDOUS WASTE		6,141.00		0.00		0.00		6,141.00		0%

								609001 - STATE EOP GRANT PGM		203,715.00		0.00		0.00		203,715.00		0%

								609002 - STATE UNIV GRANT		30,272,600.00		0.00		0.00		30,272,600.00		0%

								609004 - STATE GRADUATE FELLOWSHIP		52,986.00		0.00		0.00		52,986.00		0%

								609005 - OTHER STUDENT SCHOLARSHIPS/GRA		67,000.00		0.00		0.00		67,000.00		0%

								613001 - CONTRACTUAL SERVICES		309,509.00		0.00		0.00		309,509.00		0%

								616002 - INFO TECH HARDWARE		77,557.00		0.00		0.00		77,557.00		0%

								660003 - SUPPLIES AND SERVICES		214,523.00		0.00		0.00		214,523.00		0%

								660010 - INSURANCE PREMIUMS EXPENSE		2,348,150.00		0.00		0.00		2,348,150.00		0%

								660016 - PROPERTY INSURANCE PREMIUM EXP		166,785.00		0.00		0.00		166,785.00		0%

								660090 - EXPENSES-OTHER		116,000.00		0.00		0.00		116,000.00		0%

								660952 - DIV ONE TIME SALARY INCREASE		84,474.00		0.00		0.00		84,474.00		0%

								660964 - DIV BASELINE BUDGET ALLOC		5,323,707.77		0.00		0.00		5,323,707.77		0%

								660968 - BP UNIV RESERVE BGT		1,323,444.01		0.00		0.00		1,323,444.01		0%

								670000 - TR OUT WITHIN SAME CSU FD 0948		1,188,311.00		0.00		0.00		1,188,311.00		0%

								670486 - TR OUT TO CSU 486 -TF ACADEMIC		750,000.00		0.00		0.00		750,000.00		0%

								690003 - GF Payroll Alloc/Expenditures		(110,474,452.00)		0.00		0.00		(110,474,452.00)		0%

				ORIGINAL Total						(16,289,179.53)		0.00		0.00		(16,289,179.53)		0%

										94,185,272.47





Revenue

				ORIGINAL		BUDGET OVERSIGHT - Budget Oversight		501001 - TUITION FEE		(84,779,000.00)

								501002 - NON-RESIDENT TUITION FEE		(1,540,000.00)

								501004 - APPLICATION FEE		(800,000.00)

								501811 - TRANSCRIPTS		(110,000.00)

								501813 - LATE REGISTRATION FEE		(65,000.00)

								572000 - TRANSFERS IN - RMP SWAT		0.00

								580094 - COST RECOVERY FR OTHER 948 FDS		(2,229,944.00)

								580095 - COST RECOVERY FR AUXILIARY ORG		(560,473.00)

				ORIGINAL Total						(90,084,417.00)





Sheet4

		Acct Fdescr		Prog Fdescr		Scenario		Current Budget		Actuals		Balance Available		% Used Fiscal Year

		501001 - TUITION FEE		- - -		-				0.00		0.00

				- - - Total						0.00		0.00

				Z9001 - CM-STATE UNIVERSITY FEE		-				(89,392,340.64)		89,392,340.64

						ORIGINAL		(84,779,000.00)		0.00		(84,779,000.00)		0%

						REVISED		(3,100,000.00)		0.00		(3,100,000.00)		0%

				Z9001 - CM-STATE UNIVERSITY FEE Total				(87,879,000.00)		(89,392,340.64)		1,513,340.64		102%

		501001 - TUITION FEE Total						(87,879,000.00)		(89,392,340.64)		1,513,340.64		102%

		501002 - NON-RESIDENT TUITION FEE		- - -		-				0.00		0.00

				- - - Total						0.00		0.00

				Z9002 - CM-NON-RESIDENT FEE		-				(1,528,950.24)		1,528,950.24

						ORIGINAL		(1,540,000.00)		0.00		(1,540,000.00)		0%

				Z9002 - CM-NON-RESIDENT FEE Total				(1,540,000.00)		(1,528,950.24)		(11,049.76)		99%

		501002 - NON-RESIDENT TUITION FEE Total						(1,540,000.00)		(1,528,950.24)		(11,049.76)		99%

		501004 - APPLICATION FEE		Z9003 - CM-APPLICATION FEE		-				(634,021.32)		634,021.32

						ORIGINAL		(800,000.00)		0.00		(800,000.00)		0%

				Z9003 - CM-APPLICATION FEE Total				(800,000.00)		(634,021.32)		(165,978.68)		79%

		501004 - APPLICATION FEE Total						(800,000.00)		(634,021.32)		(165,978.68)		79%

		501110 - CATEGORY 3 COURSE FEES		Z9001 - CM-STATE UNIVERSITY FEE		-				(8,614.00)		8,614.00

				Z9001 - CM-STATE UNIVERSITY FEE Total						(8,614.00)		8,614.00

				Z9005 - CM-MISCELLANEOUS FEES		-				(30.00)		30.00

				Z9005 - CM-MISCELLANEOUS FEES Total						(30.00)		30.00

		501110 - CATEGORY 3 COURSE FEES Total								(8,644.00)		8,644.00

		501201 - PROFESSIONAL PROGRAM FEE		Z9007 - CM-GRADUATE BUSINESS PROFESSIO		-				(72,189.60)		72,189.60

						REVISED		(61,497.60)		0.00		(61,497.60)		0%

				Z9007 - CM-GRADUATE BUSINESS PROFESSIO Total				(61,497.60)		(72,189.60)		10,692.00		117%

		501201 - PROFESSIONAL PROGRAM FEE Total						(61,497.60)		(72,189.60)		10,692.00		117%

		501400 - ALLOW FOR DOUBTFUL HIGH ED FEE		- - -		-				(4,217,808.89)		4,217,808.89

				- - - Total						(4,217,808.89)		4,217,808.89

				Z1101 - CM-OTHER PROJECTS		-				4,792,734.08		(4,792,734.08)

				Z1101 - CM-OTHER PROJECTS Total						4,792,734.08		(4,792,734.08)

		501400 - ALLOW FOR DOUBTFUL HIGH ED FEE Total								574,925.19		(574,925.19)

		501810 - SUF - CONTINUATION FEE		- - -		-				0.00		0.00

						REVISED		(20,474.00)		0.00		(20,474.00)		0%

				- - - Total				(20,474.00)		0.00		(20,474.00)		0%

				Z9001 - CM-STATE UNIVERSITY FEE		-				(20,474.00)		20,474.00

				Z9001 - CM-STATE UNIVERSITY FEE Total						(20,474.00)		20,474.00

				Z9005 - CM-MISCELLANEOUS FEES		-				(110.00)		110.00

				Z9005 - CM-MISCELLANEOUS FEES Total						(110.00)		110.00

		501810 - SUF - CONTINUATION FEE Total						(20,474.00)		(20,584.00)		110.00		101%

		501811 - TRANSCRIPTS		Z9005 - CM-MISCELLANEOUS FEES		-				(52.00)		52.00

						ORIGINAL		(110,000.00)		0.00		(110,000.00)		0%

				Z9005 - CM-MISCELLANEOUS FEES Total				(110,000.00)		(52.00)		(109,948.00)		0%

		501811 - TRANSCRIPTS Total						(110,000.00)		(52.00)		(109,948.00)		0%

		501812 - LIBRARY FINES		Z9005 - CM-MISCELLANEOUS FEES		-				(275.00)		275.00

				Z9005 - CM-MISCELLANEOUS FEES Total						(275.00)		275.00

		501812 - LIBRARY FINES Total								(275.00)		275.00

		501813 - LATE REGISTRATION FEE		Z9005 - CM-MISCELLANEOUS FEES		-				(22,475.00)		22,475.00

						ORIGINAL		(65,000.00)		0.00		(65,000.00)		0%

				Z9005 - CM-MISCELLANEOUS FEES Total				(65,000.00)		(22,475.00)		(42,525.00)		35%

		501813 - LATE REGISTRATION FEE Total						(65,000.00)		(22,475.00)		(42,525.00)		35%

		501814 - RETURNED CHECK FEE		Z9005 - CM-MISCELLANEOUS FEES		-				(8,875.00)		8,875.00

				Z9005 - CM-MISCELLANEOUS FEES Total						(8,875.00)		8,875.00

		501814 - RETURNED CHECK FEE Total								(8,875.00)		8,875.00

		501815 - LATE FEE		Z9005 - CM-MISCELLANEOUS FEES		-				(29,580.00)		29,580.00

				Z9005 - CM-MISCELLANEOUS FEES Total						(29,580.00)		29,580.00

		501815 - LATE FEE Total								(29,580.00)		29,580.00

		570000 - TR IN WITHIN SAME CSU FD 0948		Z0009 - CM-UNIV ECONOMIC UNCERTAINTY		-				(1,054,108.08)		1,054,108.08

				Z0009 - CM-UNIV ECONOMIC UNCERTAINTY Total						(1,054,108.08)		1,054,108.08

		570000 - TR IN WITHIN SAME CSU FD 0948 Total								(1,054,108.08)		1,054,108.08

		572000 - TRANSFERS IN - RMP SWAT		Z9202 - SWAT - Systemwide Allocation		-				(21,520,467.00)		21,520,467.00

						ORIGINAL		0.00		0.00		0.00

						REVISED		(21,520,467.00)		0.00		(21,520,467.00)		0%

				Z9202 - SWAT - Systemwide Allocation Total				(21,520,467.00)		(21,520,467.00)		0.00		100%

		572000 - TRANSFERS IN - RMP SWAT Total						(21,520,467.00)		(21,520,467.00)		0.00		100%

		580004 - ESCHEAT OF UNCLMD WARRNTS/CKS		- - -		-				(104.98)		104.98

				- - - Total						(104.98)		104.98

				Z9201 - CM-OTHER REVENUE		-				(23,655.52)		23,655.52

				Z9201 - CM-OTHER REVENUE Total						(23,655.52)		23,655.52

		580004 - ESCHEAT OF UNCLMD WARRNTS/CKS Total								(23,760.50)		23,760.50

		580090 - OTHER OPERATING REVENUES		- - -		-				(26,185.75)		26,185.75

				- - - Total						(26,185.75)		26,185.75

				Z1065 - CM-STATE FIRE MARSHALL		-				(113,382.34)		113,382.34

				Z1065 - CM-STATE FIRE MARSHALL Total						(113,382.34)		113,382.34

		580090 - OTHER OPERATING REVENUES Total								(139,568.09)		139,568.09

		580092 - CSURMA DIVIDEND REVENUE		Z1003 - CM-RISK MANAGEMENT POOL		-				(188,897.00)		188,897.00

				Z1003 - CM-RISK MANAGEMENT POOL Total						(188,897.00)		188,897.00

		580092 - CSURMA DIVIDEND REVENUE Total								(188,897.00)		188,897.00

		580094 - COST RECOVERY FR OTHER 948 FDS		Z1066 - CM-EO 1000 COST RECOVERY		-				(2,299,463.00)		2,299,463.00

						ORIGINAL		(2,229,944.00)		0.00		(2,229,944.00)		0%

				Z1066 - CM-EO 1000 COST RECOVERY Total				(2,229,944.00)		(2,299,463.00)		69,519.00		103%

		580094 - COST RECOVERY FR OTHER 948 FDS Total						(2,229,944.00)		(2,299,463.00)		69,519.00		103%

		580095 - COST RECOVERY FR AUXILIARY ORG		- - -		-				(4,583.35)		4,583.35

				- - - Total						(4,583.35)		4,583.35

				Z1065 - CM-STATE FIRE MARSHALL		-				(5,944.88)		5,944.88

				Z1065 - CM-STATE FIRE MARSHALL Total						(5,944.88)		5,944.88

				Z1066 - CM-EO 1000 COST RECOVERY		-				(592,723.00)		592,723.00

						ORIGINAL		(560,473.00)		0.00		(560,473.00)		0%

				Z1066 - CM-EO 1000 COST RECOVERY Total				(560,473.00)		(592,723.00)		32,250.00		106%

		580095 - COST RECOVERY FR AUXILIARY ORG Total						(560,473.00)		(603,251.23)		42,778.23		108%

		580096 - COST RECOVERY FR OTHER STATE F		- - -		-				(15,374.06)		15,374.06

				- - - Total						(15,374.06)		15,374.06

		580096 - COST RECOVERY FR OTHER STATE F Total								(15,374.06)		15,374.06

		580811 - RECOVERY OF WRITE-OFFS		- - -		-				(1,353.01)		1,353.01

				- - - Total						(1,353.01)		1,353.01

		580811 - RECOVERY OF WRITE-OFFS Total								(1,353.01)		1,353.01

		580812 - COST RECOVERY FACULTY RELEASE		Z1001 - CM-EMPLOYEE BENEFITS		-				(198,926.00)		198,926.00

				Z1001 - CM-EMPLOYEE BENEFITS Total						(198,926.00)		198,926.00

		580812 - COST RECOVERY FACULTY RELEASE Total								(198,926.00)		198,926.00

		590001 - PRIOR YEAR REVENUE ADJUSTMENT		Z1001 - CM-EMPLOYEE BENEFITS		-				20,876.26		(20,876.26)

				Z1001 - CM-EMPLOYEE BENEFITS Total						20,876.26		(20,876.26)

		590001 - PRIOR YEAR REVENUE ADJUSTMENT Total								20,876.26		(20,876.26)

		603001 - OASDI		- - -		-				509.18		(509.18)

						REVISED		509.18		0.00		509.18		0%

				- - - Total				509.18		509.18		0.00		100%

		603001 - OASDI Total						509.18		509.18		0.00		100%

		603005 - RETIREMENT		- - -		-				27,744.98		(27,744.98)

						REVISED		27,744.98		0.00		27,744.98		0%

				- - - Total				27,744.98		27,744.98		0.00		100%

		603005 - RETIREMENT Total						27,744.98		27,744.98		0.00		100%

		603090 - BENEFITS-OTHER		- - -		-				(46,854.55)		46,854.55

						REVISED		31,728.95		0.00		31,728.95		0%

				- - - Total				31,728.95		(46,854.55)		78,583.50		(148%)

				Z0001 - CM-UNIV BSL BGT RSRV		ORIGINAL		0.00		0.00		0.00

				Z0001 - CM-UNIV BSL BGT RSRV Total				0.00		0.00		0.00

				Z1001 - CM-EMPLOYEE BENEFITS		ORIGINAL		47,565,270.17		0.00		47,565,270.17		0%

						REVISED		(49,059,146.66)		0.00		(49,059,146.66)		0%

				Z1001 - CM-EMPLOYEE BENEFITS Total				(1,493,876.49)		0.00		(1,493,876.49)		0%

				Z1066 - CM-EO 1000 COST RECOVERY		ORIGINAL		708,163.00		0.00		708,163.00		0%

				Z1066 - CM-EO 1000 COST RECOVERY Total				708,163.00		0.00		708,163.00		0%

		603090 - BENEFITS-OTHER Total						(753,984.54)		(46,854.55)		(707,129.99)		6%

		603100 - NDI/IDL CLAIMS REIMBURSEMENT		Z1003 - CM-RISK MANAGEMENT POOL		-				(119,524.63)		119,524.63

				Z1003 - CM-RISK MANAGEMENT POOL Total						(119,524.63)		119,524.63

		603100 - NDI/IDL CLAIMS REIMBURSEMENT Total								(119,524.63)		119,524.63

		604090 - OTHER COMMUNICATIONS		Z1024 - CM-EMERGENCY OPERS CTR		-				1,141.30		(1,141.30)

				Z1024 - CM-EMERGENCY OPERS CTR Total						1,141.30		(1,141.30)

		604090 - OTHER COMMUNICATIONS Total								1,141.30		(1,141.30)

		604803 - CELL PHONE CB		Z1024 - CM-EMERGENCY OPERS CTR		-				3,133.71		(3,133.71)

				Z1024 - CM-EMERGENCY OPERS CTR Total						3,133.71		(3,133.71)

		604803 - CELL PHONE CB Total								3,133.71		(3,133.71)

		605001 - UTILITIES-ELECTRIC		Z1002 - CM-UTILITIES		-				2,002,748.50		(2,002,748.50)

						ORIGINAL		2,447,816.00		0.00		2,447,816.00		0%

						REVISED		0.00		0.00		0.00

				Z1002 - CM-UTILITIES Total				2,447,816.00		2,002,748.50		445,067.50		82%

		605001 - UTILITIES-ELECTRIC Total						2,447,816.00		2,002,748.50		445,067.50		82%

		605002 - UTILITIES-GAS		Z1002 - CM-UTILITIES		-				226,419.83		(226,419.83)

						ORIGINAL		519,355.52		0.00		519,355.52		0%

						REVISED		0.00		0.00		0.00

				Z1002 - CM-UTILITIES Total				519,355.52		226,419.83		292,935.69		44%

		605002 - UTILITIES-GAS Total						519,355.52		226,419.83		292,935.69		44%

		605004 - UTILITIES-WATER		Z1002 - CM-UTILITIES		-				319,932.77		(319,932.77)

						ORIGINAL		304,433.00		0.00		304,433.00		0%

						REVISED		0.00		0.00		0.00

				Z1002 - CM-UTILITIES Total				304,433.00		319,932.77		(15,499.77)		105%

		605004 - UTILITIES-WATER Total						304,433.00		319,932.77		(15,499.77)		105%

		605005 - UTILITIES-SEWAGE		Z1002 - CM-UTILITIES		-				100,943.86		(160,000.00)

						ORIGINAL		135,332.00		0.00		135,332.00		0%

						P_PY_ENC		10,951.69		0.00		10,951.69		0%

						REVISED		0.00		0.00		0.00

				Z1002 - CM-UTILITIES Total				146,283.69		100,943.86		(13,716.31)		109%

		605005 - UTILITIES-SEWAGE Total						146,283.69		100,943.86		(13,716.31)		109%

		605006 - HAZARDOUS WASTE		Z1054 - CM-HAZARDOUS WASTE		-				7,961.57		(15,355.18)

						ORIGINAL		6,141.00		0.00		6,141.00		0%

						P_PY_ENC		3,396.57		0.00		3,396.57		0%

						REVISED		0.00		0.00		0.00

				Z1054 - CM-HAZARDOUS WASTE Total				9,537.57		7,961.57		(5,817.61)		161%

		605006 - HAZARDOUS WASTE Total						9,537.57		7,961.57		(5,817.61)		161%

		605801 - ELECTRICITY C/B		Z1002 - CM-UTILITIES		-				(142,756.75)		142,756.75

				Z1002 - CM-UTILITIES Total						(142,756.75)		142,756.75

		605801 - ELECTRICITY C/B Total								(142,756.75)		142,756.75

		605802 - GAS C/B		Z1002 - CM-UTILITIES		-				(83,240.25)		83,240.25

				Z1002 - CM-UTILITIES Total						(83,240.25)		83,240.25

		605802 - GAS C/B Total								(83,240.25)		83,240.25

		605804 - WATER C/B		Z1002 - CM-UTILITIES		-				(6,060.84)		6,060.84

				Z1002 - CM-UTILITIES Total						(6,060.84)		6,060.84

		605804 - WATER C/B Total								(6,060.84)		6,060.84

		609001 - STATE EOP GRANT PGM		Z1007 - CM-STUDENT FINANCIAL AID		-				204,015.00		(204,015.00)

						ORIGINAL		203,715.00		0.00		203,715.00		0%

						REVISED		300.00		0.00		300.00		0%

				Z1007 - CM-STUDENT FINANCIAL AID Total				204,015.00		204,015.00		0.00		100%

		609001 - STATE EOP GRANT PGM Total						204,015.00		204,015.00		0.00		100%

		609002 - STATE UNIV GRANT		Z1007 - CM-STUDENT FINANCIAL AID		-				30,651,885.00		(30,651,885.00)

						ORIGINAL		30,272,600.00		0.00		30,272,600.00		0%

						REVISED		666,823.00		0.00		666,823.00		0%

				Z1007 - CM-STUDENT FINANCIAL AID Total				30,939,423.00		30,651,885.00		287,538.00		99%

		609002 - STATE UNIV GRANT Total						30,939,423.00		30,651,885.00		287,538.00		99%

		609004 - STATE GRADUATE FELLOWSHIP		Z1007 - CM-STUDENT FINANCIAL AID		-				25,000.00		(25,000.00)

						ORIGINAL		52,986.00		0.00		52,986.00		0%

						REVISED		58,458.00		0.00		58,458.00		0%

				Z1007 - CM-STUDENT FINANCIAL AID Total				111,444.00		25,000.00		86,444.00		22%

		609004 - STATE GRADUATE FELLOWSHIP Total						111,444.00		25,000.00		86,444.00		22%

		609005 - OTHER STUDENT SCHOLARSHIPS/GRA		Z1007 - CM-STUDENT FINANCIAL AID		-				30,000.00		(30,000.00)

						ORIGINAL		67,000.00		0.00		67,000.00		0%

						REVISED		82,500.00		0.00		82,500.00		0%

				Z1007 - CM-STUDENT FINANCIAL AID Total				149,500.00		30,000.00		119,500.00		20%

				Z9007 - CM-GRADUATE BUSINESS PROFESSIO		-				1,024.00		(1,024.00)

						REVISED		43,014.00		0.00		43,014.00		0%

				Z9007 - CM-GRADUATE BUSINESS PROFESSIO Total				43,014.00		1,024.00		41,990.00		2%

		609005 - OTHER STUDENT SCHOLARSHIPS/GRA Total						192,514.00		31,024.00		161,490.00		16%

		609013 - SUMMER ENROLLMENT GRANT		Z1007 - CM-STUDENT FINANCIAL AID		REVISED		800,000.00		0.00		800,000.00		0%

				Z1007 - CM-STUDENT FINANCIAL AID Total				800,000.00		0.00		800,000.00		0%

		609013 - SUMMER ENROLLMENT GRANT Total						800,000.00		0.00		800,000.00		0%

		609014 - EMERGENCY GRANTS - CARES		Z1007 - CM-STUDENT FINANCIAL AID		-				216,676.00		(216,676.00)

				Z1007 - CM-STUDENT FINANCIAL AID Total						216,676.00		(216,676.00)

		609014 - EMERGENCY GRANTS - CARES Total								216,676.00		(216,676.00)

		613001 - CONTRACTUAL SERVICES		- - -		-				0.00		0.00

				- - - Total						0.00		0.00

				Z0007 - CM-CONSERVE COLLECTION		-				5,805.77		(5,805.77)

				Z0007 - CM-CONSERVE COLLECTION Total						5,805.77		(5,805.77)

				Z1001 - CM-EMPLOYEE BENEFITS		-				54,554.50		(54,554.50)

				Z1001 - CM-EMPLOYEE BENEFITS Total						54,554.50		(54,554.50)

				Z1003 - CM-RISK MANAGEMENT POOL		-				62,087.85		(65,779.30)

						ORIGINAL		239,509.00		0.00		239,509.00		0%

						P_PY_ENC		31,326.85		0.00		31,326.85		0%

				Z1003 - CM-RISK MANAGEMENT POOL Total				270,835.85		62,087.85		205,056.55		24%

				Z1012 - CM-CREDIT CARD REGISTRATION		-				553.62		(553.62)

				Z1012 - CM-CREDIT CARD REGISTRATION Total						553.62		(553.62)

				Z1025 - CM-SIMENS CODE BLUE		-				23,892.00		(23,892.00)

						REVISED		25,000.00		0.00		25,000.00		0%

				Z1025 - CM-SIMENS CODE BLUE Total				25,000.00		23,892.00		1,108.00		96%

				Z1026 - CM-CCTV CAMERA PROJ MAINTENANC		-				0.00		0.00

						P_PY_ENC		2,762.75		0.00		2,762.75		0%

						REVISED		60,000.00		0.00		60,000.00		0%

				Z1026 - CM-CCTV CAMERA PROJ MAINTENANC Total				62,762.75		0.00		62,762.75		0%

				Z1031 - CM-OFF-UNIVERSITY HOUSING		-				52,508.00		(52,508.00)

						ORIGINAL		70,000.00		0.00		70,000.00		0%

						REVISED		52,508.00		0.00		52,508.00		0%

				Z1031 - CM-OFF-UNIVERSITY HOUSING Total				122,508.00		52,508.00		70,000.00		43%

				Z1067 - CM-OPEN GOV		-				18,000.00		(18,000.00)

				Z1067 - CM-OPEN GOV Total						18,000.00		(18,000.00)

				Z1071 - HEALTH SERVICES CHARGES		-				4,420.50		(7,741.00)

						P_PY_ENC		2,422.00		0.00		2,422.00		0%

				Z1071 - HEALTH SERVICES CHARGES Total				2,422.00		4,420.50		(5,319.00)		320%

				Z1075 - CM-ECSI BILLING COSTS		-				5,806.40		(5,806.40)

				Z1075 - CM-ECSI BILLING COSTS Total						5,806.40		(5,806.40)

				Z1101 - CM-OTHER PROJECTS		-				31,000.00		(31,000.00)

						P_PY_ENC		32,426.00		0.00		32,426.00		0%

						REVISED		50,000.00		0.00		50,000.00		0%

				Z1101 - CM-OTHER PROJECTS Total				82,426.00		31,000.00		51,426.00		38%

				Z1108 - CM-INVESTIGATIONS		-				60,943.75		(107,043.75)

						P_PY_ENC		12,050.00		0.00		12,050.00		0%

						REVISED		80,000.00		0.00		80,000.00		0%

				Z1108 - CM-INVESTIGATIONS Total				92,050.00		60,943.75		(14,993.75)		116%

		613001 - CONTRACTUAL SERVICES Total						658,004.60		319,572.39		285,320.26		57%

		616002 - INFO TECH HARDWARE		Z1015 - CM-IT TECHNOLOGY		ORIGINAL		77,557.00		0.00		77,557.00		0%

				Z1015 - CM-IT TECHNOLOGY Total				77,557.00		0.00		77,557.00		0%

		616002 - INFO TECH HARDWARE Total						77,557.00		0.00		77,557.00		0%

		616003 - INFO TECH SOFTWARE		Z1101 - CM-OTHER PROJECTS		-				8,500.00		(8,500.00)

				Z1101 - CM-OTHER PROJECTS Total						8,500.00		(8,500.00)

		616003 - INFO TECH SOFTWARE Total								8,500.00		(8,500.00)

		617001 - SVCS FROM OTHER FUNDS/AGENCIES		Z1107 - CM-PARKING FEE REIMBURSEMENT		REVISED		27,000.00		0.00		27,000.00		0%

				Z1107 - CM-PARKING FEE REIMBURSEMENT Total				27,000.00		0.00		27,000.00		0%

		617001 - SVCS FROM OTHER FUNDS/AGENCIES Total						27,000.00		0.00		27,000.00		0%

		617101 - SERVICE FROM BETWEEN CAMPUSES		- - -		-				56,639.04		(56,639.04)

				- - - Total						56,639.04		(56,639.04)

				Z1065 - CM-STATE FIRE MARSHALL		-				64,184.54		(64,184.54)

				Z1065 - CM-STATE FIRE MARSHALL Total						64,184.54		(64,184.54)

				Z1073 - CIRS FEES		-				14,073.75		(14,073.75)

				Z1073 - CIRS FEES Total						14,073.75		(14,073.75)

		617101 - SERVICE FROM BETWEEN CAMPUSES Total								134,897.33		(134,897.33)

		660003 - SUPPLIES AND SERVICES		- - -		REVISED		75,000.00		0.00		75,000.00		0%

				- - - Total				75,000.00		0.00		75,000.00		0%

				Z1003 - CM-RISK MANAGEMENT POOL		-				274,489.28		(300,851.68)

						P_PY_ENC		48,643.45		0.00		48,643.45		0%

				Z1003 - CM-RISK MANAGEMENT POOL Total				48,643.45		274,489.28		(252,208.23)		618%

				Z1006 - CM-CSU FIN RECDS/PEOPLESOFT		-				20,928.39		(24,362.06)

						P_PY_ENC		962.06		0.00		962.06		0%

						REVISED		53,400.00		0.00		53,400.00		0%

				Z1006 - CM-CSU FIN RECDS/PEOPLESOFT Total				54,362.06		20,928.39		30,000.00		45%

				Z1023 - CM-RISK POOL-ERGO		ORIGINAL		10,000.00		0.00		10,000.00		0%

				Z1023 - CM-RISK POOL-ERGO Total				10,000.00		0.00		10,000.00		0%

				Z1024 - CM-EMERGENCY OPERS CTR		-				30,848.15		(86,592.15)

						ORIGINAL		80,000.00		0.00		80,000.00		0%

				Z1024 - CM-EMERGENCY OPERS CTR Total				80,000.00		30,848.15		(6,592.15)		108%

				Z1025 - CM-SIMENS CODE BLUE		-				2,857.40		(2,857.40)

				Z1025 - CM-SIMENS CODE BLUE Total						2,857.40		(2,857.40)

				Z1026 - CM-CCTV CAMERA PROJ MAINTENANC		-				49,409.49		(52,000.00)

				Z1026 - CM-CCTV CAMERA PROJ MAINTENANC Total						49,409.49		(52,000.00)

				Z1054 - CM-HAZARDOUS WASTE		-				78,978.32		(97,152.46)

						ORIGINAL		30,000.00		0.00		30,000.00		0%

						P_PY_ENC		5,503.44		0.00		5,503.44		0%

				Z1054 - CM-HAZARDOUS WASTE Total				35,503.44		78,978.32		(61,649.02)		274%

				Z1060 - CM-STAFF SERVICE AWARD		-				16,936.13		(16,936.13)

						ORIGINAL		10,000.00		0.00		10,000.00		0%

						REVISED		15,000.00		0.00		15,000.00		0%

				Z1060 - CM-STAFF SERVICE AWARD Total				25,000.00		16,936.13		8,063.87		68%

				Z1061 - CM-STAFF APPRECIATION DAY		-				21,598.41		(21,598.41)

						ORIGINAL		15,000.00		0.00		15,000.00		0%

						REVISED		3,000.00		0.00		3,000.00		0%

				Z1061 - CM-STAFF APPRECIATION DAY Total				18,000.00		21,598.41		(3,598.41)		120%

				Z1062 - CM-FRESHMAN CONVOCATION		-				144,259.21		(146,738.51)

						ORIGINAL		62,023.00		0.00		62,023.00		0%

						REVISED		100,000.00		0.00		100,000.00		0%

				Z1062 - CM-FRESHMAN CONVOCATION Total				162,023.00		144,259.21		15,284.49		91%

				Z1063 - CM-FAC/STAFF HOLIDAY RECEPTION		-				2,482.08		(2,482.08)

						ORIGINAL		7,500.00		0.00		7,500.00		0%

				Z1063 - CM-FAC/STAFF HOLIDAY RECEPTION Total				7,500.00		2,482.08		5,017.92		33%

				Z1065 - CM-STATE FIRE MARSHALL		-				7,654.40		(7,654.40)

						REVISED		25,000.00		0.00		25,000.00		0%

				Z1065 - CM-STATE FIRE MARSHALL Total				25,000.00		7,654.40		17,345.60		31%

				Z1072 - COPYRIGHT FEES		-				6,526.43		(6,526.43)

						REVISED		10,000.00		0.00		10,000.00		0%

				Z1072 - COPYRIGHT FEES Total				10,000.00		6,526.43		3,473.57		65%

				Z1074 - CM-LAEDC FORUM		-				75,000.00		(75,000.00)

				Z1074 - CM-LAEDC FORUM Total						75,000.00		(75,000.00)

				Z1101 - CM-OTHER PROJECTS		-				10,325.00		(10,869.00)

						P_PY_ENC		10,869.00		0.00		10,869.00		0%

				Z1101 - CM-OTHER PROJECTS Total				10,869.00		10,325.00		0.00		100%

				Z1108 - CM-INVESTIGATIONS		-				(542.07)		542.07

				Z1108 - CM-INVESTIGATIONS Total						(542.07)		542.07

		660003 - SUPPLIES AND SERVICES Total						561,900.95		741,750.62		(289,177.69)		151%

		660009 - PROFESSIONAL DEVELOPMENT		Z1061 - CM-STAFF APPRECIATION DAY		-				0.00		0.00

				Z1061 - CM-STAFF APPRECIATION DAY Total						0.00		0.00

				Z9003 - CM-APPLICATION FEE		-				0.00		0.00

				Z9003 - CM-APPLICATION FEE Total						0.00		0.00

		660009 - PROFESSIONAL DEVELOPMENT Total								0.00		0.00

		660010 - INSURANCE PREMIUMS EXPENSE		Z1003 - CM-RISK MANAGEMENT POOL		-				30,872.00		(30,872.00)

				Z1003 - CM-RISK MANAGEMENT POOL Total						30,872.00		(30,872.00)

				Z1048 - CM-AUTO LIABILITY PREMIUM		-				36,308.00		(36,308.00)

						ORIGINAL		23,397.00		0.00		23,397.00		0%		26,509.00				3,112.00

				Z1048 - CM-AUTO LIABILITY PREMIUM Total				23,397.00		36,308.00		(12,911.00)		155%

				Z1049 - CM-WORKER COMP PREMIUM		-				1,397,399.00		(1,397,399.00)

						ORIGINAL		1,189,225.00		0.00		1,189,225.00		0%		1580445				391,220.00

				Z1049 - CM-WORKER COMP PREMIUM Total				1,189,225.00		1,397,399.00		(208,174.00)		118%

				Z1050 - CM-IDL NDI UI PREMIUM		-				559,666.00		(559,666.00)

						ORIGINAL		434,325.00		0.00		434,325.00		0%		618,627.00				184,302.00

				Z1050 - CM-IDL NDI UI PREMIUM Total				434,325.00		559,666.00		(125,341.00)		129%

				Z1051 - CM- AIME PREMIUM		-				319,418.00		(319,418.00)

						ORIGINAL		119,042.00		0.00		119,042.00		0%		33,503.00				(85,539.00)

				Z1051 - CM- AIME PREMIUM Total				119,042.00		319,418.00		(200,376.00)		268%

				Z1052 - CM-ANNUAL LIABILITY PREMIUM		-				536,862.00		(536,862.00)

						ORIGINAL		582,161.00		0.00		582,161.00		0%		724,280.00				142,119.00		733,977.00

				Z1052 - CM-ANNUAL LIABILITY PREMIUM Total				582,161.00		536,862.00		45,299.00		92%

		660010 - INSURANCE PREMIUMS EXPENSE Total						2,348,150.00		2,880,525.00		(532,375.00)		123%

		660012 - INSURANCE CLAIM DEDUCTIBLE		Z1003 - CM-RISK MANAGEMENT POOL		-				182,658.85		(182,658.85)

				Z1003 - CM-RISK MANAGEMENT POOL Total						182,658.85		(182,658.85)

		660012 - INSURANCE CLAIM DEDUCTIBLE Total								182,658.85		(182,658.85)

		660016 - PROPERTY INSURANCE PREMIUM EXP		Z1004 - CM-PROP INS PREMIUM COSTS		-				171,430.00		(171,430.00)

						ORIGINAL		166,785.00		0.00		166,785.00		0%		265,548.00				98,763.00

				Z1004 - CM-PROP INS PREMIUM COSTS Total				166,785.00		171,430.00		(4,645.00)		103%

		660016 - PROPERTY INSURANCE PREMIUM EXP Total						166,785.00		171,430.00		(4,645.00)		103%

		660040 - BAD DEBT EXPENSE		Z1101 - CM-OTHER PROJECTS		-				(9,537.96)		9,537.96

				Z1101 - CM-OTHER PROJECTS Total						(9,537.96)		9,537.96

		660040 - BAD DEBT EXPENSE Total								(9,537.96)		9,537.96

		660041 - SPACE RENTAL		Z1013 - CM-STUDENT UNION RENTAL		-				120,000.00		(120,000.00)

						REVISED		120,000.00		0.00		120,000.00		0%

				Z1013 - CM-STUDENT UNION RENTAL Total				120,000.00		120,000.00		0.00		100%

				Z1101 - CM-OTHER PROJECTS		-				9,502.90		(9,502.90)

				Z1101 - CM-OTHER PROJECTS Total						9,502.90		(9,502.90)

		660041 - SPACE RENTAL Total						120,000.00		129,502.90		(9,502.90)		108%

		660061 - REP & MAINT-BLDG MAINT		- - -		-				520.00		(520.00)

						P_PY_ENC		520.00		0.00		520.00		0%

				- - - Total				520.00		520.00		0.00		100%

				FA042 - METHOD OF SERVICE STUDY		-				1,376.29		(4,701.25)

						P_PY_ENC		4,701.25		0.00		4,701.25		0%

				FA042 - METHOD OF SERVICE STUDY Total				4,701.25		1,376.29		0.00		100%

		660061 - REP & MAINT-BLDG MAINT Total						5,221.25		1,896.29		0.00		100%

		660090 - EXPENSES-OTHER		- - -		P_PY_ROLL		206.31		0.00		206.31		0%

						REVISED		0.01		0.00		0.01		0%

				- - - Total				206.32		0.00		206.32		0%

				Z1077 - CM- EARLY START PROGRAM		-				101,100.00		(101,100.00)

						ORIGINAL		116,000.00		0.00		116,000.00		0%

						REVISED		0.00		0.00		0.00

				Z1077 - CM- EARLY START PROGRAM Total				116,000.00		101,100.00		14,900.00		87%

				Z1101 - CM-OTHER PROJECTS		-				17,563.18		(17,563.18)

				Z1101 - CM-OTHER PROJECTS Total						17,563.18		(17,563.18)

		660090 - EXPENSES-OTHER Total						116,206.32		118,663.18		(2,456.86)		102%

		660105 - INTERFUND PENSION LOAN REPAYME		- - -		-				510,000.00		(510,000.00)

						REVISED		1,005,200.00		0.00		1,005,200.00		0%

				- - - Total				1,005,200.00		510,000.00		495,200.00		51%

		660105 - INTERFUND PENSION LOAN REPAYME Total						1,005,200.00		510,000.00		495,200.00		51%

		660801 - DUES & MEMBERSHIPS		Z1053 - CM - CCAA MEMBER DUES		-				44,000.00		(44,000.00)

						REVISED		44,000.00		0.00		44,000.00		0%

				Z1053 - CM - CCAA MEMBER DUES Total				44,000.00		44,000.00		0.00		100%

		660801 - DUES & MEMBERSHIPS Total						44,000.00		44,000.00		0.00		100%

		660832 - INVENTORY C/B		Z1062 - CM-FRESHMAN CONVOCATION		-				661.25		(661.25)

				Z1062 - CM-FRESHMAN CONVOCATION Total						661.25		(661.25)

		660832 - INVENTORY C/B Total								661.25		(661.25)

		660834 - PLANT OPS SVCS C/B		- - -		-				(16.10)		16.10

				- - - Total						(16.10)		16.10

		660834 - PLANT OPS SVCS C/B Total								(16.10)		16.10

		660835 - COURIER SVCS C/B		Z1062 - CM-FRESHMAN CONVOCATION		-				6.26		(6.26)

				Z1062 - CM-FRESHMAN CONVOCATION Total						6.26		(6.26)

		660835 - COURIER SVCS C/B Total								6.26		(6.26)

		660839 - UNIVERSITY PRINTING SVCS C/B		Z1060 - CM-STAFF SERVICE AWARD		-				142.50		(142.50)

				Z1060 - CM-STAFF SERVICE AWARD Total						142.50		(142.50)

				Z1062 - CM-FRESHMAN CONVOCATION		-				1,442.13		(1,442.13)

				Z1062 - CM-FRESHMAN CONVOCATION Total						1,442.13		(1,442.13)

				Z1101 - CM-OTHER PROJECTS		-				450.00		(450.00)

				Z1101 - CM-OTHER PROJECTS Total						450.00		(450.00)

		660839 - UNIVERSITY PRINTING SVCS C/B Total								2,034.63		(2,034.63)

		660868 - OTHER COLLECTION COSTS		- - -		-				2,405.48		(2,405.48)

				- - - Total						2,405.48		(2,405.48)

		660868 - OTHER COLLECTION COSTS Total								2,405.48		(2,405.48)

		660952 - DIV ONE TIME SALARY INCREASE		Z0002 - CM-CBA SALARY ADJ		ORIGINAL		84,474.00		0.00		84,474.00		0%

				Z0002 - CM-CBA SALARY ADJ Total				84,474.00		0.00		84,474.00		0%

		660952 - DIV ONE TIME SALARY INCREASE Total						84,474.00		0.00		84,474.00		0%

		660962 - CF EXPENDITURE BUDGET		- - -		P_PY_ROLL		10,888,260.41		0.00		10,888,260.41		0%

						REVISED		(10,413,275.37)		0.00		(10,413,275.37)		0%

				- - - Total				474,985.04		0.00		474,985.04		0%

				Z1001 - CM-EMPLOYEE BENEFITS		REVISED		387,126.00		0.00		387,126.00		0%

				Z1001 - CM-EMPLOYEE BENEFITS Total				387,126.00		0.00		387,126.00		0%

				Z1002 - CM-UTILITIES		REVISED		145,282.00		0.00		145,282.00		0%

				Z1002 - CM-UTILITIES Total				145,282.00		0.00		145,282.00		0%

				Z1003 - CM-RISK MANAGEMENT POOL		REVISED		46,061.75		0.00		46,061.75		0%

				Z1003 - CM-RISK MANAGEMENT POOL Total				46,061.75		0.00		46,061.75		0%

				Z1006 - CM-CSU FIN RECDS/PEOPLESOFT		REVISED		5,270.83		0.00		5,270.83		0%

				Z1006 - CM-CSU FIN RECDS/PEOPLESOFT Total				5,270.83		0.00		5,270.83		0%

				Z1025 - CM-SIMENS CODE BLUE		REVISED		0.00		0.00		0.00

				Z1025 - CM-SIMENS CODE BLUE Total				0.00		0.00		0.00

				Z1061 - CM-STAFF APPRECIATION DAY		REVISED		1,000.00		0.00		1,000.00		0%

				Z1061 - CM-STAFF APPRECIATION DAY Total				1,000.00		0.00		1,000.00		0%

				Z1078 - CM-FACULTY DEVELOPMENT		REVISED		150,000.00		0.00		150,000.00		0%

				Z1078 - CM-FACULTY DEVELOPMENT Total				150,000.00		0.00		150,000.00		0%

				Z1079 - CM-STAFF DEVELOPMENT		REVISED		150,000.00		0.00		150,000.00		0%

				Z1079 - CM-STAFF DEVELOPMENT Total				150,000.00		0.00		150,000.00		0%

				Z1081 - CM-UNDERGRADUATE STUDT RSRCH		REVISED		30,000.00		0.00		30,000.00		0%

				Z1081 - CM-UNDERGRADUATE STUDT RSRCH Total				30,000.00		0.00		30,000.00		0%

				Z1101 - CM-OTHER PROJECTS		REVISED		150,000.00		0.00		150,000.00		0%

				Z1101 - CM-OTHER PROJECTS Total				150,000.00		0.00		150,000.00		0%

		660962 - CF EXPENDITURE BUDGET Total						1,539,725.62		0.00		1,539,725.62		0%

		660964 - DIV BASELINE BUDGET ALLOC		- - -		ORIGINAL		0.00		0.00		0.00

				- - - Total				0.00		0.00		0.00

				Z0001 - CM-UNIV BSL BGT RSRV		ORIGINAL		5,273,130.00		0.00		5,273,130.00		0%

						REVISED		(2,815,912.00)		0.00		(2,815,912.00)		0%

				Z0001 - CM-UNIV BSL BGT RSRV Total				2,457,218.00		0.00		2,457,218.00		0%

				Z0008 - CM-EMPLOYEE SALARY COMP		ORIGINAL		50,577.77		0.00		50,577.77		0%

						REVISED		(29,000.00)		0.00		(29,000.00)		0%

				Z0008 - CM-EMPLOYEE SALARY COMP Total				21,577.77		0.00		21,577.77		0%

				Z1066 - CM-EO 1000 COST RECOVERY		ORIGINAL		0.00		0.00		0.00

				Z1066 - CM-EO 1000 COST RECOVERY Total				0.00		0.00		0.00

		660964 - DIV BASELINE BUDGET ALLOC Total						2,478,795.77		0.00		2,478,795.77		0%

		660966 - DIV ONE-TIME BUDGET ALLOC		- - -		REVISED		746,334.96		0.00		746,334.96		0%

				- - - Total				746,334.96		0.00		746,334.96		0%

		660966 - DIV ONE-TIME BUDGET ALLOC Total						746,334.96		0.00		746,334.96		0%

		660968 - BP UNIV RESERVE BGT		Z0001 - CM-UNIV BSL BGT RSRV		ORIGINAL		1,299,804.01		0.00		1,299,804.01		0%

						REVISED		4,875.00		0.00		4,875.00		0%

				Z0001 - CM-UNIV BSL BGT RSRV Total				1,304,679.01		0.00		1,304,679.01		0%

				Z0005 - CM-UNIV OT BGT RSRV		REVISED		(420,562.29)		0.00		(420,562.29)		0%

				Z0005 - CM-UNIV OT BGT RSRV Total				(420,562.29)		0.00		(420,562.29)		0%

				Z0009 - CM-UNIV ECONOMIC UNCERTAINTY		REVISED		5,000,000.00		0.00		5,000,000.00		0%

				Z0009 - CM-UNIV ECONOMIC UNCERTAINTY Total				5,000,000.00		0.00		5,000,000.00		0%

				Z0010 - CM-DYMALLY INST RESERVES		REVISED		1,200,000.00		0.00		1,200,000.00		0%

				Z0010 - CM-DYMALLY INST RESERVES Total				1,200,000.00		0.00		1,200,000.00		0%

				Z1001 - CM-EMPLOYEE BENEFITS		ORIGINAL		23,640.00		0.00		23,640.00		0%

				Z1001 - CM-EMPLOYEE BENEFITS Total				23,640.00		0.00		23,640.00		0%

		660968 - BP UNIV RESERVE BGT Total						7,107,756.72		0.00		7,107,756.72		0%

		670000 - TR OUT WITHIN SAME CSU FD 0948		Z0001 - CM-UNIV BSL BGT RSRV		-				162,916.00		(162,916.00)

						ORIGINAL		162,916.00		0.00		162,916.00		0%

				Z0001 - CM-UNIV BSL BGT RSRV Total				162,916.00		162,916.00		0.00		100%

				Z0008 - CM-EMPLOYEE SALARY COMP		-				826,816.00		(826,816.00)

						ORIGINAL		826,816.00		0.00		826,816.00		0%

				Z0008 - CM-EMPLOYEE SALARY COMP Total				826,816.00		826,816.00		0.00		100%

				Z0009 - CM-UNIV ECONOMIC UNCERTAINTY		-				3,739,125.16		(3,739,125.16)

				Z0009 - CM-UNIV ECONOMIC UNCERTAINTY Total						3,739,125.16		(3,739,125.16)

				Z1001 - CM-EMPLOYEE BENEFITS		-				198,579.00		(198,579.00)

						ORIGINAL		198,579.00		0.00		198,579.00		0%

				Z1001 - CM-EMPLOYEE BENEFITS Total				198,579.00		198,579.00		0.00		100%

				Z1017 - CM-BOA DS PMTS		-				585,437.28		(585,437.28)

						REVISED		585,437.28		0.00		585,437.28		0%

				Z1017 - CM-BOA DS PMTS Total				585,437.28		585,437.28		0.00		100%

		670000 - TR OUT WITHIN SAME CSU FD 0948 Total						1,773,748.28		5,512,873.44		(3,739,125.16)		311%

		670486 - TR OUT TO CSU 486 -TF ACADEMIC		Z0001 - CM-UNIV BSL BGT RSRV		-				750,000.00		(750,000.00)

						ORIGINAL		750,000.00		0.00		750,000.00		0%

				Z0001 - CM-UNIV BSL BGT RSRV Total				750,000.00		750,000.00		0.00		100%

				Z0005 - CM-UNIV OT BGT RSRV		-				491,000.00		(491,000.00)

						REVISED		491,000.00		0.00		491,000.00		0%

				Z0005 - CM-UNIV OT BGT RSRV Total				491,000.00		491,000.00		0.00		100%

		670486 - TR OUT TO CSU 486 -TF ACADEMIC Total						1,241,000.00		1,241,000.00		0.00		100%

		670487 - TR OUT TO CSU 487 -TF ACADEMIC		- - -		-				1,555,346.31		(1,555,346.31)

				- - - Total						1,555,346.31		(1,555,346.31)

				Z0005 - CM-UNIV OT BGT RSRV		-				19,600,000.00		(19,600,000.00)

						REVISED		19,600,000.00		0.00		19,600,000.00		0%

				Z0005 - CM-UNIV OT BGT RSRV Total				19,600,000.00		19,600,000.00		0.00		100%

		670487 - TR OUT TO CSU 487 -TF ACADEMIC Total						19,600,000.00		21,155,346.31		(1,555,346.31)		108%

		671000 - TR OUT WITHIN SAME CSU FD		Z9202 - SWAT - Systemwide Allocation		-				6,000.00		(6,000.00)

						REVISED		6,000.00		0.00		6,000.00		0%

				Z9202 - SWAT - Systemwide Allocation Total				6,000.00		6,000.00		0.00		100%

		671000 - TR OUT WITHIN SAME CSU FD Total						6,000.00		6,000.00		0.00		100%

		690003 - GF Payroll Alloc/Expenditures		- - -		-				(110,474,452.00)		110,474,452.00

						ORIGINAL		(110,474,452.00)		0.00		(110,474,452.00)		0%

				- - - Total				(110,474,452.00)		(110,474,452.00)		0.00		100%

				Z1001 - CM-EMPLOYEE BENEFITS		ORIGINAL		0.00		0.00		0.00

				Z1001 - CM-EMPLOYEE BENEFITS Total				0.00		0.00		0.00

		690003 - GF Payroll Alloc/Expenditures Total						(110,474,452.00)		(110,474,452.00)		0.00		100%

		Grand Total						(150,604,355.73)		(161,066,936.77)		10,230,366.36		107%
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Division Shortfalls

2
0

• Permanent Base reduction strategies that have been implemented included the 
vacant position review (stoplight chart), and Early Exit Program

• After these strategies were implemented there remains a $3.5M shortfall
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Structural Budget Solutions
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• How have we worked to resolve these structural issues so far?
- Started identifying annually recurring “one-time” expenses
- Started identifying deficits
- Invested in Student Health Services, and closed the rolling deficit (June 
30, 2020)

- Continuing advocacy efforts with partners at Chancellor’s Office to 
mitigate structural underfunding i.e.) Classroom Village

- Forming analysis and narrative to better understand and inform campus 
of structural issues

- Creating Reserves plan consistent with Chancellor’s Office Policy, and 
Executive Order 994

- Progress towards position management, in order to mitigate division 
deficits

- All Funds Budgeting approach to annual budgeting
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CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

State Budget Cycle

July - Oct November January February May June

• CSU Budget 
Planning

• Trustees adopt 
CSU budget 
request to be 
submitted to the 
Governor

• Governor’s 
Budget 
submitted to 
Legislature

• Legislative 
Analyst’s 
budget analysis 
released

• Governor’s May 
Revision

• State Budget 
Adopted

• CSU Budget 
Finalized

• On November 17th the Board of Trustees will meet and adopt a budget request 
to be submitted to the Governor 

• The CSU budget request is an opportunity to tell the Governor and CA State 
Legislature how much funding is required to fulfil the mission of the CSU

- The request is made up of actual realized expenses (mandatory costs), and additional 
investments (Graduation Initiative 2025)

- The state allocation is usually far less than the request 
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2021-22 Preliminary Trustees Request
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Incremental CSU Expenditure Increases (in millions)

Graduation Initiative 2025 $150

Mandatory Cost Increases (eg. Health, 
Retirement)

$57

Academic Facilities and Infrastructure $50

Restore 100% of 20-21 General Fund Cut $299

Total Incremental Budget Request $556

• If the CSU is not funded for Mandatory Cost Increases that will be a realized expense 
the campus will need to absorb

• Assume budget restoration will be equal to reduction
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FURTHER DISCUSSION

Q&A
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