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November BoT Updates

• The 2021-22 CSU audit plan was completed in September 2022

• Completed audit reports (including DH) are posted at
https://www2.calstate.edu/csu-system/transparency-accountability/audit-reports

• CSU Five-Year Capital Plan (2023-24 through 2027-28 (over $26.9 

billion) is posted

https://www2.calstate.edu/csu-system/transparency-accountability/audit-reports
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Endowment Management (Audit Report 21-38)

https://www.calstate.edu/csu-system/transparency-accountability/audit-

reports/Documents/endowment-

management/2021/2138EndowmentManagementDominguezHills.pdf

Full report is available at:

https://www.calstate.edu/csu-system/transparency-accountability/audit-reports/Documents/endowment-management/2021/2138EndowmentManagementDominguezHills.pdf
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Endowment Management (Audit Report 21-38)

DH management agreed to implement the following changes:

• Complete and maintain fully executed gift agreements as required by campus gift acceptance 

policies and procedures.

• Complete a gift agreement to be signed by the vice president of university advancement, and the 

donor or donor representative, for the 11 endowments noted above, where possible.

• Maintain bank deposit receipts and journal entry postings of original gift receipts.

• Maintain account set-up forms to show establishment of endowments, including documentation 

for authorized signers and donor intent for endowment funds.

• The campus will establish a process to provide periodic performance reports to donors.

• The campus will implement formal governance to provide ongoing oversight to ensure that all PCI 

requirements are being addressed on an annual and ongoing basis.

Projected completion date: October 2022
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Center for Science and Innovation (Audit Report 21-52)

https://www.calstate.edu/csu-system/transparency-accountability/audit-

reports/Documents/construction/2021/2152ConstructionDominguezHills.

pdf

Full report is available at:

https://www.calstate.edu/csu-system/transparency-accountability/audit-reports/Documents/construction/2021/2152ConstructionDominguezHills.pdf
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Center for Science and Innovation (Audit Report 21-52)

DH management agreed to implement the following changes:

• The campus will review the final reconciliation to determine whether the campus should pursue 

recover of the unsubstantiated project costs, document the determination, and document the 

resulting recovery.

• The campus will develop a process to obtain and maintain appropriate documentation in project 

construction files for future construction projects.

• The campus will review the credit change orders and determine whether the campus should 

pursue recovery of the general contractor’s fees, document the determination, and document the 

resulting recovery.

• The campus will provide refresher training to relevant personnel regarding the administration of 

allowance costs, which will include the proper identification and segregation of allowances in the 

GMP, separating tracking and accounting for allowance costs, and return of unused allowances.

Projected completion date: June 2022

Note: DH filed a Notice of Completion on January 27, 2020. The total project costs were $71,705,414 at the time of 

completion. Campus presidents have been delegated the authority to directly manage state and non-state funded capital 

outlay projects. 
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Five-year Capital Planning, Design and Construction

https://www.calstate.edu/csu-system/doing-business-with-the-

csu/capital-planning-design-construction/Documents/2023-

24%20through%202027-28%20Five-Year%20Plan.pdf

Full report is available at:

https://www.calstate.edu/csu-system/doing-business-with-the-csu/capital-planning-design-construction/Documents/2023-24%20through%202027-28%20Five-Year%20Plan.pdf
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DH Capital Projects
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DH Future Capital Projects
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DH Future Capital Projects
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DH Transparency Resources (1 University + 4 Auxiliaries)

Financial proverbs:

If one acts alone, one stands alone.

Sunlight is the best disinfectant.
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Transparency Resources – CSUDH

https://csudhca.opengov.com/CSUDH Financials @ OpenGov

https://csudhca.opengov.com/
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https://www.csudhfoundation.com/about-us/transparency/CSUDH Foundation Transparency

Transparency Resources – CSUDH Foundation

https://www.csudhfoundation.com/about-us/transparency/
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https://www.csudh.edu/pf/financial-info/CSUDH Philanthropic Foundation Financials

Transparency Resources – CSUDH Philanthropic Foundation

https://www.csudh.edu/pf/financial-info/
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https://asicsudh.com/annualreport/CSUDH ASI Annual Reports

Transparency Resources – Associated Students, Inc. (ASI)

https://asicsudh.com/annualreport/
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https://www.lsucsudh.org/annual-reports/CSUDH LSU Annual Reports

Transparency Resources – Locker Student Union (LSU)

https://www.lsucsudh.org/annual-reports/
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Transparency Resources – Aramark & Space Planning

https://www.csudh.edu/transparency-accountability/

Space Planning

Aramark RFP & Contract

https://www.csudh.edu/transparency-accountability/
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CSUDH Annual Budget Book/Report Discussion



CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS

Budget/Campus Annual Report
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HOW ARE WE DOING: CENSUS UPDATE

• Campus Budget Reports (Blue Book) served a purpose until 

2018/19

• Since then, reporting has moved to OpenGov 

https://csudhca.opengov.com/

• What do we need going forward? How to achieve it? A discussion.

https://csudhca.opengov.com/
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2022-2023 ENROLLMENT UPDATE
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HOW ARE WE DOING: CENSUS UPDATE

• Fall census is 1% under the Chancellor’s Office funded FTEs

• Fall census is 10% under projected target for base budget

• Spring efforts can make up the difference

- Retention increase from 80% to 94%

- Recent peak =90%, pre-COVID

- New student enrollment 600
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2023-2024 CSU BUDGET REQUEST
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Budget Priorities: CSU Core Mission & Values

• Expand the work of Graduation Initiative 2025 to support the CSU’s 

broader mission to advance educational equity

• Provide competitive salaries and benefits to faculty and staff

• Ensure safe, modern sustainable facilities where teaching, learning 

and student well-being can thrive

• Grow enrollment to provide access for more California students and 

to meet the state’s growing need for a diverse, educated workforce.
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2023-24 CSUDH Budget Planning

Incremental, 

New 

Expenditures

2022-23 

Allocation

2023-24

Scenario 1

Within 

Compact*

2023-24

Scenario 2

Within 

Compact

2023-24

Scenario 3

Within 

Compact

2023-24

Scenario 4

Within 

Compact

Graduation 

Initiative

$1,615,000

4.61% of $35m

$0 $1,383,000

4.61% of $30m

$1,383,000

4.61% of $30m

$1,383,000

4.61% of $30m

Strategic 

Resident 

Enrollment 

Growth

$2,325,000

250 FTES

2.65% of $84.8m

$0

No enrollment 

growth

$0

No enrollment 

growth

$900,000

90 FTES

2.65% of 

34.5m

$2,500,000

250 FTES

7.25% of 

34.5m

Total 

Allocation

$3,940,000 $0 $1,383,000 $2,283,000 $3,883,000

*Scenario 1: Additional General Fund within compact will fund mandatory costs and designated programs.
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2023-24 CSUDH Budget Planning - Considerations

• Unfunded 2022-23 Compensation Increases

• Unfunded 2022-23 UBC Items

• 2022-23 UBC Multi-year Commitments (Go Far Together)

• Enrollment Decline (Tuition) 
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BUDGET REQUEST PROCESS & TOPICS
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Budget Request Process

• Budget request process evolved into a more cohesive and cross-

divisional approach, eliminating silos when evaluating and deciding 

university priorities

• Cabinet review needs and present a consolidated request to the 

University Budget Committee

• Request process will focus on targeted goals and outcomes
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Budget Topics

• If UBC is not reviewing budget allocation requests, there are other 

budget topics to focus on:

- Reprioritization of current funds

- Develop Infrastructure around multi-year planning

- Review Presidential Memo

- Planning around all-funds budgeting

- How does the budget process advance the Strategic Plan?

- Review audited Financial Statements

- Define relationship with University Planning Committee
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Further Discussion

Q&A
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35UBC AY 2022-23 Meeting Schedule

Time: 2 to 4pm (Thursdays)

09/29/2022: Kickoff meeting

10/27/2022: Share budget request form with UBC

11/17/2022: FY23-24 budget topics for review

12/15/2022: Last meeting before holidays, VP budget discussions update

02/23/2023: FY23-24 Governor's budget update, CSUDH budget priorities)

03/23/2023: FY23-24 finalized Cabinet budget priorities

04/06/2023: FY23-24 Budget Approval Meeting

04/20/2023: Tentative, most likely not required
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