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UBC
In-Person 

Meeting/Retreat

Reimagining the Campus

Dr. Jose Martinez, Chair

Thursday, March 27, 2025

12 pm – 4 pm LSU 

Ballroom B



Welcome UBC and Guests
UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

LUNCH
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Agenda
UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

• Lunch – 12:00 pm – 12:45 pm

• Welcome and Introductions – 12:45 pm – 12:55 pm - 10 Minutes (Chair Martinez)

• Overview of Capital Projects on the Campus – 1:00 pm – 1:20 pm - 20 mins. – Deb Wallace

• 24-25 Recommendations Status Review (in the UBC package): 1:20 pm – 1:50 pm (Chair Martinez and Budget

Team) – 30 minutes

• Review of Budget Information 25-26 – 1:50 pm – 2:10 pm (Deb Wallace, Dr. Tony Jake, Nick Norimoto) – 20 minutes

• Discussion/Scenarios

• Working Groups Breakout – 2:15 pm – 3:00 pm – 45 minutes (Chair Martinez, Facilitator)

• Break – 3:00 pm – 3:10 pm - 10 minutes

• Group Presentations – 3:10 – 3:40 pm - 5 minutes each/30 minutes (Table Presenters)

• Wrap-up Recommendations for April 1/Next Steps/Timeline – 3:40 pm – 4:00 pm – 20 minutes – All
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UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

OVERVIEW OF CAPITAL
PROJECTS
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2019 Campus 

Master Plan
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$3m City Grant

$20m State Earmark

O&P - $11.4m, a mix of 

donor, loan & HSSN – 

DI - $15m state 

earmark

$97m - $22m State 

Earmark, $48 Fed Grant, 

27 SRB

$20m State Earmark

$20m State Earmark, $1.5 State 

Grant, $66m SRB

*No General Operating Funds

are being used for these

projects.



CSUDH – LA28 Olympics
CSUDH Support Facilities – Housing / Dining / Amenities

Field Hockey

Tennis

Indoor Cycling
International 
Media

Rugby



UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

24-25
Review/Status of UBC

Recommendations
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UNI  V E RS I T Y B UDG  E T CO MMI  TT E E

25-26
Budget Overview
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Budget Review -24-25
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Budget Review 
24-25

UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

Other Centrally 

Monitored
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• The ‘reserve’ of $7.6m is

included in the “Other

Centrally Monitored” number



Budget Review
UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

• For 25-26, the campus will

most likely need to make

cuts

The Gov’s. May revision is 

uncertain, however, if the 

cut is by chance reduced, 

the campus will still need to 

make reductions to close 

gaps

The President has restored

$1.460m of this cut

•

•
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Budget Review/Scenario Planning
UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

Scenario 1: CSU endures a $375M cut and utilizes additional tuition revenue from the rate 

increase to cover Baseline Commitments; No assumptions made for 2025-26 Compensation 

Increases (24-25 Baseline Budget)
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CSUDH Campus Shortage CSU Amount Projected %* CSUDH Portion

7.95% CSU GF Cut $(375,000,000) 3.23% $(12,101,000)

Tuition Rate Increase 164,000,000 3.02% 4,800,000

Health Premium (60,000,000) 2.98% (1,786,000)

Insurance Premium (10,000,000) 3.89% (389,000)

Utilities (32,000,000) 2.98% (953,000)

Maintenance of New Facilities (7,000,000) 0.00% -

SUG - Tuition Rate Increase (55,000,000) 3.04% (1,672,000)

CSUDH Campus Shortage Total $(375,000,000) 3.23% $(12,101,000)

*Projected % is estimated from previous campus distributions of respective line items.



Budget Review/Scenario Planning
UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

Scenario 2: CSU endures 75% of the $375M cut (Unlikely)

CSUDH Campus Shortage CSU Amount Projected %* CSUDH Portion

6.00% CSU GF Cut $(281,250,000) 3.23% $(9,076,000)

CSUDH Campus Shortage Total $(281,250,000) 3.23% $(9,076,000)

Scenario 3: CSU endures 50% of the $375M cut

CSUDH Campus Shortage CSU Amount Projected %* CSUDH Portion

4.00% CSU GF Cut $(187,500,000) 3.23% $(6,051,000)

CSUDH Campus Shortage Total $(187,500,000) 3.23% $(6,051,000)

*Projected % is estimated from previous campus distributions of respective line items.
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Budget Review/Scenario Planning
UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

2025-26 Planning Scenario 1 Scenario 2 Scenario 3

Base Reductions -$12,101,000 -$9,076,000 -$6,051,000

Likelihood Highly Likely Unlikely Least Likely
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Of all three scenarios, Scenario 1 is most likely to occur.

Based on the information from the 2025-26 CSU Budget Request, we should plan for the General Fund

$375M Reduction. Tuition revenue from the tuition rate increase will cover Baseline 

Commitments/Obligations.

Although it is not likely to occur, the other two scenarios are optimistic options. However, they still 

require our campus to enforce a budget reduction in 2025-26 due to the estimated closing gaps of 24- 

25.



Budget Review - Gap
UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

• 24-25 Estimated Gap $ 8,405,168 (Due to timing of salary reductions, any gap must be

carried over to 25-26)

 (Based on Scenario 1)• 25-26 Estimated Gap $ 12,100,000

• Estimated Total Gap $ 20,505,168
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Working Groups Breakout
UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

Goal:

Create 2-3 actionable recommendations for revenue opportunities, budget cuts, or campus 
improvements.

• Break into smaller working groups (representative of all areas).

• Each group will discuss potential areas for consideration for revenue opportunities, budget

cuts, or operational efficiencies opportunities to close the budget gap and reimagine the

campus.

o Example Areas: Reducing costs, optimizing resource use, rethinking specific operational

strategies, etc.

o Consider what a reimagined campus looks like

o Reference the “Thoughts to Consider” sheet
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UNI  V E RS I T Y

Break
B UDG  E T CO MMI  TT E E

10 Minutes
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Presentations from Working Groups
UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

5 Minutes Each
(Timed)
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Wrap-Up/Next Steps
UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

• Summarize key takeaways from the meeting, including any agreed-upon

recommendations.

• Review draft a letter to the President for the 25-26 UBC recommendation.

• Review period by UBC March 27-28.

• Final to the President by April 1.

Thank YOU for YOUR ongoing commitment and resilience.
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UNI  V E RS I T Y  B UDG E T  CO MMI  TT E E

CAL I F O RNI A S T AT E UNI V E RS I T Y , DO M I NG UE Z HI L L S


	Slide 1: In-Person Meeting/Retreat
	Slide 2: Welcome UBC and Guests
	Slide 3: Agenda
	Slide 4: OVERVIEW OF CAPITAL PROJECTS
	Slide 5
	Slide 6
	Slide 7: CSUDH – LA28 Olympics CSUDH Support Facilities – Housing / Dining / Amenities
	Slide 8
	Slide 9
	Slide 10: Budget Review -24-25
	Slide 11: Budget Review 24-25
	Slide 12: Budget Review
	Slide 13: Budget Review/Scenario Planning
	Slide 14: Budget Review/Scenario Planning
	Slide 15: Budget Review/Scenario Planning
	Slide 16: Budget Review - Gap
	Slide 17: Working Groups Breakout
	Slide 18
	Slide 19: Presentations from Working Groups
	Slide 20: Wrap-Up/Next Steps
	Slide 21



