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Technology
Town Hall

November 10, 2021

Transition & 
Repopulation
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Webinar Housekeeping

Links Questions

Chat

Recordings

Speaking
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Agenda
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Chris Manriquez

Transition & 
Repopulation
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Upcoming
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Targeted Efforts Continue…

COVID Responses 
and 
Transformation

Targeted 
CARES 
opportunity

Prioritize 
Fall Return

Engaging the 
university

Fall 
Return

Spring
Repopulation
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I.T. Transitions: Retirements 
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I.T. Portfolios

Alana Olschwang
AVP, University Effectiveness,

Planning & Analytics

Bill Chang
AVP, Deputy CIO

Service Management 

Reza Boroon
Director

Academic Technology

Sara Hariri
AVP, Security & Compliance, 

Infrastructure 

Natalie Alarcon
Associate Director

Enterprise Applications

Mahabub Alam
Associate Director

Infrastructure

Farhad Mansouri
Director

Service Management

Ryan Weitzman
Director

Institutional Research

Jacqueline Kuenz
IT Executive Management 

Support, Fiscal 
Officer/Budget

Adelbert Baylis
Associate Director
Learning Spaces

Workforce
Integration

Tech Bytes Coming

https://www.csudh.edu/it/about-it/leadership/
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IT COMM: Social Media

Facebook https://www.facebook.com/CSUDHIT/
Twitter: https://twitter.com/csudhit
System Status Page: https://www.csudh.edu/it/system-status/

Download the IToros App
• Android: https://play.google.com/store/apps/details?id=com.csudh.itorosmobile&hl=en_US
• IOS: https://apps.apple.com/us/app/itoros-mobile/id577612360?ign-mpt=uo%3D4
Blackboard: https://toro.csudh.edu/

https://www.facebook.com/CSUDHIT/
https://twitter.com/csudhit
https://www.csudh.edu/it/system-status/
https://play.google.com/store/apps/details?id=com.csudh.itorosmobile&hl=en_US
https://apps.apple.com/us/app/itoros-mobile/id577612360?ign-mpt=uo%3D4
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2021-2022 Goal Framework

Toro 
Way

CARES Stewardship

Technology Hardening

Digital Resiliency
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The Toro Way
Processes
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Future State Initiatives & Projects

02

01

03

04

05

06

07

08 Scoping & Objectives

Risk Management

Marketing & Communications

Planning & Budgeting

Executive Sponsorship

Defining Roles & 
Responsibilities

Project Management

Change Management

PROJECT
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Technology Hardening
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Digital Resilience 
& CSUDH’s Digital Master 
Plan

Learning
Loss

Leadership 
& Equity 

Principles

Digital 
Resiliency 

Framework

Learning 
Organization

DIGITAL
RESILIENCY
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Metrics and Analytics Available

Cloud Contact 
Center

Web Analytics

SurveysSoftware Systems Data

ClearSpan

Social Media

Email

AskTeddy
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Closing the Digital 
Divide

Campus & Parking Lot
Wi-Fi Extension

Expanded Technology
Checkout Capacity

Enhanced Security

Platforms & Process for 
Extended Reach
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Tech Checkout
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CSUCCESS + Technology Checkout Program
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Spring 2022: Workforce Integration
Co-Sponsored Event

Skillabi
(Faculty)

Analyst

(Admin)
Skillsmatch

Student
Infrastructure
Today we have the Technology

https://youtu.be/cblKdaH7hJk
https://www.economicmodeling.com/data/
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Reopening 
Campus

Bill Chang
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Updates
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Heading into
Repopulation

SPRING 2022
10 WEEKS
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Deadline for 
Spring Instructional 
Technology Needs
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Portal Redesign MyCSUDH
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Software: Technology Applications

VoiceThread

Padlet

GoReact

ChemDraw

Labster

Gradescope
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Technology Checkout: Device 
Return/Refresh

Location: 
NSM C-131 and C-139

http://techcheckout.csudh.edu/
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Toro Welcome & Information Center
“A Vision for the Future”

In-Person Location: 
James L. Welch Hall 
(WH) 245, 
Open Monday - Friday 
from 9 a.m. - 3 p.m.

Virtual Location: 
Monday - Friday 
from 8 a.m. - 5 p.m.
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Faculty/Staff Computer Equipment 
(Rollout)

Dell Latitude

Macbook Pro
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Tech Bytes: Spring 2022
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Extending 
Platforms

Sara Hariri
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Post Covid: 
Desktop/Laptop Maintenance
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Wi-Fi & Network
Assessment
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Campus-wide Cloud Software
December 2021

November 2021

October 2021
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World Usability Day

https://worldusabilityday.org/

https://worldusabilityday.org/
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Questions?
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