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Serving Los Angeles County
Fall 2024 

85.3% of new undergraduates
73.5% of our new Grad/PB

For all students, including continuing students, 82.9%





MOUs / DATA-SHARING AND 
PARTNERSHIP AGREEMENTS

LACCD, Corona/Norco, LBCC, Compton 
College, Deans/AD Collaborations

. 

STRATEGIC, INTENTIONAL, AND 
FREQUENT COMMUNICATION

Extended Deadlines, Targeted Student 

Communications, UCM Partnership, Social Media 

Channels, Robust Comms Plan. EAB Focus

IN-PERSON, VIRTUAL, AND HYBRID 
CONNECTIONS

LAUSD College Night, On-Site Admission, Yield, 

Campus Collaborations, FAFSA/CADAA

. 
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Outreach, Recruitment, and Community Partnerships



CSUDH Top High Schools
New Student Enrollments Fall 2016-Fall 2024
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Top 10 High Schools 
Fall 2024

1. Fremont Senior High
2. Gardena Senior High
3. South East High
4. Lynwood High
5. Carson Senior High
6. Banning Senior High
7. Santee Educational Complex
8. Public Service Community at South 

Region High No.2
9. East Los Angeles Performing Arts 

Academy
10. South Gate Senior High

*Data Source: CSUDH Census Files and CSU Enrollment Dashboards

Fall 2020-Fall 2024
14.3% Increase

33 Students

COVID19

57 High Schools

18 School Districts



Whether and Where CA Students Attend College

https://www.ppic.org/publication/college-access-in-california/



LA County: High School Senior Enrollment and 
UC/CSU Eligible Graduates Trends 2016-17 to 2023-24

116,764

112,072

112,962

109,745

*Data Source: California Department of Education- Annual Enrollment Downloadable Files, Four-Year Adjusted Cohort Graduation Rate Report

55,123

55,845

52,153

56,218

57,978

High School Senior 
Enrollments UC/CSU Eligible Graduates

6.0% Decline
7,019 Students

5.2% Increase
2,855 Students

0.5% to 1.0%  
yearly increase 

in CSU/UC Eligible 
Graduation Rate

COVID19

COVID19

12% of 57,978 = 6,957



LA County: 2016-17 to 2027-28
UC/CSU Eligible Graduate Projections 2016-2028

55,123
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56,218
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58,251

55,666
56,215
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*Data Sources: California Department of Education- Four-Year Adjusted Cohort Graduation Rate Report
CA Department of Finance - HS Graduate projections by County - 2024 Series

2024 to 2028
3.0% Decrease

If a continued 0.5% 
increase in 

UC/CSU Eligible Rates
COVID19



Check for Understanding
Q & A



WHAT IS AN FTE?

WHY IT MATTERS



FTEs = Full-Time Equivalents

Xiomara Makenna 15 units = 1.0 FTE

Xiomara is taking 15 units, 
which equals 1 FTE.

Makenna is taking 6 units, 
a fraction of 1 FTE or 6/15, 

which equals .4 FTE.

Total FTEs 
1.0 + 0.4 = 1.4 FTEs





CSUDH Annualized FTES 2016-2024
Chancellor’s Office Target vs Actual
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2023-24 Enrolled Students by Percentages



New Student
Enrollment Trends
The XYZ Context



In 2022-23, CSUs were organized into
groups based on enrollment levels.

The groups will adjust annually based on 
the final resident enrollment level.

o Group X – significantly below target

o Group Y – below target (CSUDH)

o Group Z – near target or above target

ABCs of the XYZ Formula



ABCs of the XYZ Formula

Beginning in 2024-25, FTES and associated
resources will be permanently
reallocated from universities with
significant enrollment declines to
universities that can grow.

The allocation of any new and reallocated 
resident FTES growth will be limited to 
universities meeting or exceeding their 
current funded target.
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New Student
Enrollment Trends

First-Time Students



CSUDH First-Time Students: AY 2016-17 to 2024-25 
Applications, Admits, And Enrolled

Applications Admits Enrolled

1,303 1,681 2,052 2,535 2,258 2,057 2,064 1,759 1,768

7,993
9,340

12,945

16,069 15,755
15,028

17,113 17,517

18,750
16,694

17,399

20,249 20,887

19,407

16,790

19,422
19,906 20,695

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

*Data Source: CSUDH Census Files
2024-25 figures include Spring 2025 unofficial numbers as of 2/10/25

COVID19

Overenrolled



SoCal CSU New First Year Student Trends
Fall 2016-Fall 2024
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DH CSUF CSULB CSULA CSUN CPP

CSUDH (Y)
Fall 2020: 2,048
Fall 2024: 1,732

% Change: -15.4%

CSULA (Z)
Fall 2020: 4,000
Fall 2024: 2,814

% Change: -29.7%

CSULB (Z)
Fall 2020: 4,908
Fall 2024: 6,482

% Change: 32.1%

CSUF (Z)
Fall 2020: 5,425
Fall 2024: 6,887

% Change: 26.9%

CSUN (Z)
Fall 2020: 4,016
Fall 2024: 5,543

% Change: 38.0%

*Data Source: CSU Chancellor's Office- Enrollment Summary Dashboard 

COVID19

CPP (Z)
Fall 2020: 4,323
Fall 2024: 4,679
% Change: 8.0%



New Student
Enrollment Trends:
Transfer Students



CSUDH Top Community Colleges
New Student Enrollments AY 2016-17 to 2024-25
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Top 10 Schools 
Fall 2024

1. El Camino College
2. Long Beach City College
3. Los Angeles Harbor
4. Cerritos Community College
5. East Los Angeles
6. Santa Monica College
7. West Los Angeles College
8. Compton College
9. Los Angeles Trade Tech
10. Los Angeles Southwest College

2020-2023
21.7% Decline
469 Students

2020-2025
26.1% Decline
564 Students

*Data Source: CSUDH Census Files 2024-25 figures include Spring 2025 unofficial numbers as of 2/10/25, CSU Enrollment Dashboards

COVID19

29 Community Colleges

18 Community College 
Districts



LA County Community Colleges
Student Headcount Fall 2016-Fall 2023
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*Data Source: California Community Colleges Chancellor’s Office- Annual/Term Student Count Report

Fall 2019-Fall 2023
29.6% Decline

95,982 Students

COVID19



CSUDH New Transfer Students: AY 2016-17 to 2024-25 
Applications, Admits, And Enrolled

Applications Admits Enrolled

2,815 2,915 3,056
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SoCal CSU Transfer Student Trends
Fall 2016-Fall 2024
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CSUDH (Y)
Fall 2020: 3,363
Fall 2024:  1,873

% Change: -44.3%

CSULA (Z)
Fall 2020: 3,386
Fall 2024: 2,113

% Change: -37.6%

CSULB (Z)
Fall 2020: 5,093
Fall 2024: 4,542

% Change: -10.8%

CSUF (Z)
Fall 2020: 4,074
Fall 2024: 4,880

% Change: 19.8%

CSUN (Z)
Fall 2020: 6,733
Fall 2024: 4,323

% Change: -35.8%

*Data Source: CSU Chancellor's Office- Enrollment Summary Dashboard 

COVID19

CPP (Z)
Fall 2020: 4,215
Fall 2024: 2,755

% Change: -35.0%



Check for Understanding
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Continuing Student
Enrollment Trends:

Undergraduate 
Students



Retention and Graduation in Focus

▪ The enrollment pipeline is a function of both new 
and continuing students, modified by the mean 
unit load at any point in time.

▪ Understanding and projecting the pipeline 
requires a cohort-specific grasp of retention and 
graduation rates.

▪ Shocks to any part of the pipeline can be felt for 
years, and improvements can take just as long to 
be fully felt.

▪ Rearview mirror to understand patterns and 
continued impact; windshield view to understand 
what is approaching



University Effectiveness Planning and Analytics
Institutional Research

CSUDH Full-Time First-Year Student
1-Yr Retention Rates Starting With Fall 2014

81.7% 81.8%

77.7% 78.2% 76.8% 78.0%

70.3% 70.2%

65.6%

73.6%

Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023

1-Yr*Data Source: CSU Enrollment Files

Predicting Your Fall-to-Fall Retention Rate with Spring Retention Data; Available at RNL (ruffalonl.com)Source:

National 

Context

COVID19



CSUDH Community College Transfer Student
1-Yr Retention Rates Starting With Fall 2014

85.6%

84.6%

86.9%

85.2%
85.7%

84.8%

82.9%

77.8%

82.6%

84.4%

Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 Fall 2023

1-Yr
*Data Source: CSU Enrollment Files

COVID19



CSUDH Community College Transfer Student 
ADT/Non-ADT 1-Year Continuation Rates Fall 2016 – Fall 2023

*Data Source: CSU Enrollment Files

88.3%
85.5% 85.9% 85.4%
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University Effectiveness Planning and Analytics
Institutional Research

CSUDH Community College Transfer Student 
ADT/Non-ADT 2-Year Graduation Rates Fall 2016 – Fall 2022

*Data Source: CSU Enrollment Files
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University Effectiveness Planning and Analytics
Institutional Research

CSUDH Community College Transfer Student Graduation
2- & 4-Year Rates Starting With Fall 2010

24.5%
22.2%

27.6% 27.6%
29.9%

32.5%
36.1% 37.2% 38.4% 39.4%

35.7%
33.0%

38.0%
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Uptick in 1 year retention rate for Fall 22 class 
from prior slide shows up already. 

*Data Source: CSU Enrollment Files



CSUDH Community College Transfer Student
1-Yr Retention Rates Starting With Fall 2014

85.6%

84.6%
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84.8%

82.9%

77.8%

82.6%

84.4%
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1-Yr
*Data Source: CSU Enrollment Files

COVID19



University Effectiveness Planning and Analytics
Institutional Research

Cohort Patterns Feeding Enrollment Projections

*Data Source: CSU Graduation 365 Dashboard

Our enrollment 

projections for future 

terms are comprised 

of current and prior 

cohorts as a function 

of:

1. Initial cohort size

2. Continuation rate

3. Mean unit load



Check for Understanding
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Final
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